TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

August 15, 2011

Board Members Present:
Bob Luce

Steve Pierce


Lloyd Cuttler

Jay Reynolds
John Beaupre

Others Present:

Dave Cota

Neal Trask




BJ Bangs

Deb Bowker





Chris Parks

John Ober





Bill Gilmore

Jean Keith





John McCatherin
Travis Chandler




Bob Bruce

Steve Niezgoda





John Diller

Larry Warren





Josh Tauses


Bob Luce opened the meeting at 4:30 p.m.    
Payroll warrant #31, 33 and 35 for $19,573.27, $19,319.39 and $19,170.40, respectively, were reviewed and signed by Selectmen.

Expenditure warrant #32 and #34 for $73,224.22 and $45,393.51, respectively, were reviewed and signed by Selectmen.
The minutes of the July 11, 2011 were reviewed.   A motion was made and seconded to accept the minutes as written.   Motion approved.
Jean Keith attended the meeting to discuss the Proposed Patio and Memorial Garden for the Library.   This portion of the project was not completed with the original construction, due to funding levels.  A new fund raising campaign will raise money by selling memorial stones.  Bids are currently being requested and they will probably get started this fall and work over a two-year period.  Following brief discussion by the Selectmen, it was decided to obtain estimates for paving the eight or nine parking spaces on the south side of the building to the Town’s Work Plan as a possible budgeted item for 2012.  Steve Pierce made a motion to put this before the next town meeting.  Lloyd Cuttler seconded; motion carried.

Larry Warren proposed a TIF (Tax Increment Financing) for the new ski lift being installed at Sugarloaf.  He said this TIF (estimated $225,000 over 20 years) could be used for non-motorized recreational trails in Carrabassett Valley.   He met with representatives of CNL and Boyne, and they seem receptive to the idea. TIF’s are currently used as economic development tools, and where Western Maine has focused on destination trails, it seems this may be appropriate since trails are a significant economic driver in our area.  Larry feels this money, coming from the proposed TIF, could be leveraged with some matching dollars through the Franklin County TIF (Kibby Project) and others, and if Carrabassett Valley were to approve a TIF for the lifts, they could create a TIF Committee to administer the funds.

Dave Cota addressed this proposal by stating that this is money that would otherwise reduce taxes for the property taxpayers, and there are simpler ways to accomplish the same thing.   He is concerned about the town losing control and flexibility of use of this money.  He noted that CNL is basically going to be reimbursed 100% on their tax dollars for the new lift for quite a few years (from the State of Maine BETE program), so this is of no real benefit to them.   Likewise, the town has had the ability to fund projects in the past through leveraging matching grants (for example a $100,000 for the ‘Recreational Bridge Project’
Lloyd Cuttler acknowledged that Larry Warren basically invented leveraging money in this town, and this has greatly benefited the town over the last 25 years.   He would like to hear more information and see more public input on this matter.  John Beaupre made a motion for a follow-up public hearing to be held.  Steve Pierce seconded the motion.  Motion approved.

Dave Cota gave a brief update on the Greens Committee’s recommendations for the Golf Course.   They met on August 10th and discussed capital projects that ought to be undertaken.   The highest priority for this group is to purchase greens covers (estimated cost of $35,000).  There was discussion about whether the reserve balance in the fund needs to be as high as it currently is ($261,520).  John Diller stated that, when this reserve was established, it was to be prepared for major flooding events that may cause considerable damage to the course, and that Sugarloaf was in a different financial position at that time, where funding might not be so readily available.   Bob Luce noted that FEMA is not going to be able to help with any more disaster funding, either.   But with Sugarloaf’s financial picture different now, John Diller does not see the need to carry such a high reserve balance and feels that some of that money could reasonably be expended, and he also feels that the course needs the work done in order to compete with other courses.   Lastly, John Diller suggests that the annual reserve contribution of $25,000 from the Town and $25,000 from SMC be increased to $50,000 each.

Bob Bruce gave a summary list of items that need to be done on the course.  Jay Reynolds made a motion to approve the $35,000 for the greens covers.  John Beaupre seconded.  Motion approved.   Following further discussion on the capital list, Jay Reynolds made a motion to allow the Greens Committee to expend Items #1-7 on the summary list, in an amount not to exceed $105,000.   Lloyd Cuttler seconded the motion.  Motion approved.

Dave Cota gave an update on the Mountain Bike Trail project.  It’s coming along, though a bit slower than anticipated. This is the first year of a three-year trail build-out program and it’s been a learning process.  The volunteers have been incredible, and they have also come up with a good equipment strategy to improve efficiency. Sugarloaf has also contributed $6,000 in donated labor for this effort.
Dave Cota gave an update on the Recreational Bridge.  The bridge structure is almost at the point of being built by the bridge contractor. (the contract has been signed and the bridge has been designed).  Dave indicated that we have hired Jordan Excavation to complete some needed excavation on the east side of the bridge and there is ledge that will require blasting. We have had to incur some additional engineering costs to complete the design of the bridge abutments and site work. This design work should be completed soon to allow us to go out to bid for this part of the project. If all goes well we are aiming for a Homecoming project completion.

Lastly, there has been a request from Maine Huts & Trails to utilize the Information Center building starting in mid-September.  John Beaupre made a motion to allow them to lease the building for $1 per year, plus utilities.  Steve Pierce seconded the motion.   Motion carried.

Meeting adjourned at 6:10 p.m.
Respectfully submitted,
Lynn Schnorr

