Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday August 10th, 2009

Agenda:

Review and sign Payroll Warrants _____ for ___________________.
Review and sign Town Expenditure Warrant #’s ___________ for ___________________ .
1.  MINUTES from the previous Selectmen’s meeting (July 15th, 2009): Attached.

2.  SIGN MAINE DEPT. OF TRANSPORTATION FUNDING CERTIFICATION: This is done annually to provide the Town with the annual State URIP Funding ($3,024). Funding must be used for “Capital Activities” and we listed usage as “banking it to save for future project” (paving the Town owned section of the Carriage Road). 

3.  TOWN OF CARRABASSETT VALLEY OUTDOOR CENTER TRAILS COMMITTEE RECOMMENDATIONS AND PROPOSED TRAIL PROJECTS:  Morton Trails Consultants have completed their Study of the Town’s Outdoor Center Trails (see attached study). The Outdoor Center Trails Committee met on July 28th and reviewed the Study. The Committee also made several recommendations for implementation of the Study Recommendations (please see attached Committee Meeting Minutes). We will review these recommendations including related requests for funding with the Selectmen. We are recommending moving forward “in steps” as follows:

Re-establishing the Golf Course Nordic Trail(s):  The Committee is recommending 

that this be a one-year trial to determine if this trail can be properly managed. (by the operator—Sugarloaf Mt.). If agreed, the Town would pay for materials (decking) for a replacement bridge located adjacent to the Mountain Access Road and for possible signage costs. (Town to pay for decking—Sugarloaf to provide timbers for bridge stringers and labor). 
Planning Costs (additional work from Morton Trail Consultants and some work by the Town’s engineer) to determine “on the ground lay-out” and better cost estimates for construction phase of the proposed Nordic “Cedar Race Loop” and the Improvements to the Stadium Area:  We will review potential (first step) planning costs for these improvements and potential construction costs (based on the Morton Study) with the Selectmen. The Stadium improvements costs are listed at approximately $10,000 to $25,000 and construction of both the Cedar and the Birch Race Loop trails is listed as $45,000 to $85,000. However, we believe the Cedar Loop trail construction costs to be possibly considerably less than ½ of these costs. Completion of the Planning Process (first step) should not involve a lot of money and would provide us with much better cost estimates for both these projects which we would then bring back to the Board of Selectmen for consideration for construction. 
Provide funding for a Mountain Bike Consultant to work with a Local Sub-Committee to provide recommendations for additional mountain bike trails at the Outdoor Center. The Town has $1,700 left over from grant funds for this purpose. The remaining funds would need to come from the Public Lots fund. We are attempting to receive an estimate on this work. 

The above proposed planning and construction is seen as “getting the best value” for the money at this time. There are many other recommendations in the Study that the Committee will consider in the future after evaluating the success of the above work and after continued evaluation of available funding. As you know, the Town has approved the use of the ‘Public Lot Funds’ for trail development and maintenance at the Outdoor Center. 
We will also provide the Board with the current balance (approximately $80,000 in current available funds in the Public Lot Account) and a very general estimate of future revenues from the implementation of the Forest Management Plan. 

If you have the time, it would be useful to read through both the Study and the Committee meeting minutes prior to the meeting for background information. 

4.  MAINE MUNICIPAL ASSOCIATION BALLOT FOR MAINE MUNICIPAL ASSOCIATION OFFICERS. We will present the annual ballot plus a request for a write-in candidate for the President’s Position from a Selectman in Farmington.
5.  EXECUTIVE SESSION REGARDING A REQUEST FOR A POVERTY PROPERTY TAX ABATEMENT

INFORMATIONAL:

---Summerfest: Sat. Aug. 15th
---Next Selectmen’s Meeting: Thursday August 27th at the Outdoor Center: Boyne East Coast Operations President Steve Kircher will be present to meet with the Selectmen. 

TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

July 15, 2009

Board Members Present:
Jay Reynolds

John Beaupre



Steve Pierce

Lloyd Cuttler
Others Present:

Dave Cota



Bob Luce opened the meeting at  4:34 p.m.

The Board signed Payroll Warrants # 26  for $6,234.84 and #28 for $16,180.88

The Board signed Expenditure Warrant # 27  for $201,942.57

The minutes of the June 22, 2009 meeting were approved unanimously.

Bids have been received for the golf course maintenance garage (town-owned) sewer line and other associated work.    The two bids received were from Narrow Gauge Construction (16,090.80) and Fenwick Construction ($22,800). Following review and discussion by the Board of Selectmen, the bid was awarded to Narrow Gauge Construction by unanimous vote.

With regard to the Compactor and Demolition Waste Containers at the Transfer Station, Dave Cota presented information to the Board of Selectmen so that they will be aware of what the anticipated future costs of these items will be.   The paint is flaking, etc., though there are 3-4 more years of useful life left in them.   It’s probably not worth repainting them, due to their age, but rather better to anticipate future replacement (replacement costs for the two 50-yd compactor containers is approximately $8,000 each). The Container that is currently the in worst condition is the 40-yard open-top container that is used for mattresses and carpeting.  Current new replacement cost for this container is approximately $5,000. Based on discussions with Waste Management, it’s not worth repairing them at this point but to plan for replacement of these containers (3 years).   Dave Cota suggested that paving the Transfer Station be looked at first, however, rather than setting money aside for the containers now.

Dave Cota presented pricing for potential paving work to be done.   The preliminary estimates are as follows:


Carriage Road (existing portion that is currently paved)

$28,800


Town Office Parking Lot & Entrance road



$26,775


Transfer Station (including rebuilding back portion of lot)

$35,200

There is about $35,000 available for paving this year in the Transfer Station’s operating budget (carried-forward). The Town’s engineer introduced a plan for paving and drainage work at the Transfer Station, which needs some further review and clarity, since Dave just received it.  

Steve Pierce noted that there is a perception out there that the town is spending more money without looking for areas of savings.   It was further noted, however, that there has been debt service due to three major capital projects.   Dave Cota added that (with the exception of the Carriage Road—there is money in a Reserve Account) the town has been saving for the above mentioned projects, so there would no affect on taxes, and to postpone paving too far into the future will create a situation that is more costly than what’s estimated.   Asphalt costs have dropped back down, after having spiked last year.  

Paving for the Carriage Road is going to require some money to be budgeted, as the Board believes the Carriage Road Reserve account should not be used for paving.   There is money available for the Town Office parking and entrance.   Dave recommends doing the Town Office and Transfer Station next year, in order to have some cost savings with the two projects, and then pave the Carriage Road in the next 2-3 years after setting money aside for it.   

Dave Cota gave a brief financial update on the new Library Project.  Each expenditure was outlined in a spreadsheet that Dave distributed.   The only outstanding item that needs to be addressed is the stairway going through the center of the building.   Dave anticipates this item will cost more than originally anticipated and the added costs will come from the Construction Contingency. It was noted that donations for the project are coming along very well.  Some of the items that were taken out, when putting the contract together may be able to be added back into the project.   Lloyd asked why the town was subjected to the standard Sanitary District fee ($3,000);  Dave said it has already been paid, and that the Sanitary District has stated (by law) that the Town may have to be treated as any other business or entity.  Steve Pierce said that, if the Town voted to take on the Sanitary District, then exceptions might be able to be made.   Lloyd asked that the Town request a written explanation why an exception cannot be made. Dave indicated that he will request this in writing. 

Dave Cota gave some information with regard to LD 1 (Tabor II state referendum) and its impact on the Town.    Dave is working on some calculations, but he believes the Town is currently at a net (surplus) of $201,250 in conforming to the current (2005) state requirements.   He feels that LD 1, overall, has been a good thing.   Where the purpose of this is to control taxes, however, the Town has no control over County costs or School costs (which are dictated by tuition costs based on the number of our students).   Dave thinks the changes to the jail system (state control and financial cap on County expenditures) will help to control County (and therefore Town) costs in the future.   He does have some concerns about Tabor II and wants the Board of Selectmen to be aware of how it will affect the town(s).

Dave also discussed the Town’s current excise tax collections, versus the potential affect of the November referendum Question on this issue.   The Town collected $140,000 in excise taxes in 2008.   Per an impact statement from Maine Municipal Association, the town will lose $56,000 in excise tax revenues if this referendum passes in November. The Town will be put in a position to either cut expenses by this amount or increase property taxes by this amount. There will be more information available on this, but again, Dave wants the Board of Selectmen to be aware of potential impact.

Dave distributed a summary of Town Revenue and Expenditure accounts.   Most accounts are fine.   Dave highlighted only a few items that he felt were worth noting.  One large item is for the two miles of the Long Falls Dam Road that the Town pays for plowing.   This is considered “state aid” road, but the Town is responsible to participate in the cost of plowing this two-mile section.   There was only one bidder (County bid) for plowing that road.  Also, the Route 27 land acquisition revenues need to be added to the Revenue summary report and he is working with the Town’s Auditors who left this balance forward out of the audit.  Additionally, Dave will be meeting with Acadia Trust and Camden National Bank later this month to discuss Revenue on cash investments to see how improvements might be made.   With interest rates down, the town is making only about 1%.  Building permits are way down, due to very little subdivision and less building activity.

The first draft of the Outdoor Center Trails Report from Consultant John Morton is completed and is available on the Town’s website.

Dave noted that representative of Four Winds, which is a Non-Profit Development coalition of Indian tribes, recently met with Dave and Bill to discuss their efforts to find the most desirable site in Maine to build a cultural heritage facility.   They will be working with a consultant, and they are looking at a few different communities. Dave noted that he also got them in touch with Sugarloaf Marketing, the Greater Franklin County Chamber of Commerce and the Greater Franklin County Development Corp. 

Bob Luce discussed the recent Area Business Meeting held by Sugarloaf.  He is not sure where it will go, but he does think it will probably go back to the Franklin County Chamber and try to expand on that, rather than to try to create another local chamber.    Lloyd suggested that a letter go out to see if there’s a chance to follow-up on the recent meeting for area businesses to keep the discussions going.   Bob Luce added that this is an opportunity to get the “correct” information from the mountain.   Dave Cota expressed an interest in working with the mountain to coordinate this discussion. Lloyd will help to take the lead to try to keep things moving, maybe draft a very short mission statement.

Dave Cota read a letter from a property owner expressing concerns about recycling facilities at Snowbrook and whether they are being overwhelmed by usage at the nearby recycling station.   Dave will address this with the Sugarloaf Presidents’ Association.

Meeting adjourned at 6:08 p.m.

Respectfully submitted,

Lynn M. Schnorr

