TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

August 27, 2012
Board Members Present:
Bob Luce

Jay Reynolds


Lloyd Cuttler

Tom Butler

Others Present:

Dave Cota

Deb Bowker




John Ober

Kim Kearing




BJ Bangs

Sam Wright




John Norris
Bob Luce opened the Selectmen’s meeting at 4:30 p.m.    
Payroll warrants # 29, 31 and 33 for $25,108.11, $21,698.15 and $20,167.15 respectively were reviewed and signed by Selectmen.

Expense warrants #30 and 32 for $613,634.15 and $123,028.37 respectively were reviewed and signed by Selectmen.
The minutes of the July 23, 2012 were reviewed.   Jay Reynolds made a motion to accept the minutes as written.     Lloyd Cuttler seconded the motion.   Motion accepted.
A Release of Tax Lien, that dates back to 1979 and was never recorded, was signed.   This was found in a title search.
Bids for the paving at the Transfer Station, Town Office and Library were reviewed.   With the bids received, there will be some savings.   Dave Cota reviewed the information based on a per ton basis.  Western Maine Paving was the low bidder.  Jay Reynolds made a motion to accept Western Maine Paving’s bid.  Lloyd Cuttler seconded the motion.  Motion approved.
An update was given by representatives of the New Pool Committee.   Deb Bowker said it has been a great summer with the pool, and numbers are good.  Fund-raising is going well, though grant money hasn’t become available yet.   There will be a mail campaign to solicit more funding.  Within the next year to year and a half, the Committee hopes to get a commitment at a town meeting. With this year’s appropriation there is approximately $90,000 in the Town’s Pool Reserve Account.  There’s also $550,000 in the Recreation Endowment Fund but this money has to be matched at least one to one with grant or donation funds.   Currently $4,500 that’s been raised privately that can be matched with town funding, so more money needs to be raised.   Kim Kearing suggested that perhaps the bath house could be started separately, and the project could be done in stages.   It’s possible that some of the money that’s been raised could be used to prepare a draft of what the new facility will look like.    Kim Kearing asked at what point the town would be asked to make a commitment to replacing the pool.   Bob Luce said that the money in the Recreation Reserve account can be spent on a matching basis, or the town could finance the cost of the pool and pay it over time with interest.   At this time, there have not been any grants that have been applied for, and conceptual drawings might be helpful with that process.    Lloyd Cuttler explained that all of the major projects have been done with some level of significant matched funding, which makes it easier for the town to support, and he feels this is a good policy.    Tom Butler asked if the project would continue on with the fund-raising efforts if it was put to the town and voted down; the committee said that it would continue on with fund-raising.  Deb Bowker said that there is probably not grant money forthcoming this year.   Dave Cota said that the question is how patient does the town want to be with this project, and will the pool go another year without being replaced?   He felt that, with the balance of money in the Recreation Endowment Fund, it doesn’t make good sense to go out and borrow the full amount of the pool and that it might be prudent to wait to see how the grant application process goes in the next year or two.  Lloyd Cuttler suggested that perhaps the pool reserve fund gets funded at a higher level at the town meeting in 2013.   Deb Bowker said that there is $200,000 to spread out over the entire state of Maine for this year’s Land Water Conservation grant application process.   The Committee will get some conceptual drawings, as well as apply for the grant money, as their next steps.  The new pool will be 75’ x 45’.  
Two proposals for Forestry Management of the Town’s 2100 Acre Public Lot were reviewed.   Bids received are from Bob Moore of Kingfield and from American Forest Management of Stratton.   Dave Cota suggests that the Forestry Committee review these proposals (Jay Reynolds, Bill Gilmore, Dave Cota, Peter Smith and Bob Carleton).   The guidelines for the purposes of the public lot are already in place, since 2006.    The management plan needs to be updated.   A motion was made by Jay Reynolds to form the proposed committee.   Lloyd Cuttler seconded the motion.  Motion approved.
Dave Cota gave an update on the Golf Course Irrigation Project.   He provided financial information to detail what has been spent to date.  He thinks this will end up being a $1.3 to $1.4 million dollar project.   Due to the timing of the financing of the project, the town will probably only be required to pay approximately $10,000 in debt service for this project in calendar year 2012.   Some of that money could be spent on “soft costs” such as legal costs, so the Town doesn’t have to pay debt service for the next twenty years on these costs.    If there is unexpended funding for the project, those funds cannot be spent on other golf course capital projects without town approval.  
There was continued discussion concerning a request from Village on the Green (VOTG) to pay for repairs to their road for the use of their road for Golf Course capital projects.  At a prior meeting, the Selectmen asked for a formal opinion from the Town’s attorney as to whether or not the Town has legal rights of way on VOTG roads for access to the golf course for maintenance and capital project.  Based on the attorney’s review, the opinion is that the Town does have such legal access rights.  Bob Luce suggested that, after the project is completed, the Selectmen then make a determination as to whether to make a good-faith contribution to VOTG’s roads.   Dave Cota said that there will not be much additional traffic on the road due to the golf course irrigation system project, and all of the impact was due to the bridge work.  Lloyd Cuttler made a motion that, since there is no legal obligation, and that due to the catastrophic impact of Hurricane Irene on the bridges, he does not feel there’s a precedent set if the Town pays for a one-time impact fee of $500.   Jay Reynolds seconded the motion.   Tom Butler suggested that, as part of the course of the irrigation project, there may be further impact on the road.   Lloyd Cuttler said that would be the contractor’s obligation if there were any damage to the road.  Motion approved.
Dave Cota said that he is looking for suggestions for articles and features for the upcoming Town annual newsletter.

Dave Cota distributed account summaries for expenses and revenues year-to-date.  He gave some explanation on several items that he wanted to call to the attention of the Selectmen.    Dave noted that the Town Lot Fund account currently has a balance of $26,711, but will be over-drafted to meet current and expected expenditures.   With what is expected to be paid out through year end, it will put the account in a negative balance of approximately -$12,193.   Due to potential upcoming changes in Forestry Management Services, we may or may not see timber harvesting revenue in fiscal year 2012.   It was originally planned for $8,000 to $10,000 in revenue this year.   With the new forestry plan, it will be easier to determine what kind of revenue will be coming in to cover anticipated costs.   Lloyd Cuttler wants to be sure that there’s money enough to cover long-term trail maintenance costs.    It was decided to carry this short-term deficit forward on the books at this time with expectations of future revenues from timber harvesting.
Informational:

Maine Municipal Association Elected Officials Workshop will be held at Sugarloaf on August 30th.  Jay Reynolds and Tom Butler are signed up to attend.  

Hazardous Waste Pick-up day is September 8th from 9am to noon.

Meeting adjourned.

Respectfully submitted,
Lynn Schnorr

