TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

April 6, 2009
Board Members Present:
Steve Pierce


Bob Luce





John Beaupre


Jay Reynolds
Others Present:

Dave Cota


John Norris




John Diller


Neal Trask





Linwood Doble

Stan Tingley





John Ober


Kim Kearing





Augusta French

Marcia White





Louise Chase


Wendy Rosenthal





Don Fowler


Jean Keith




Deb Bowker


Bill Munzer
Bob Luce opened the meeting at 4:35 p.m.

The Board signed Payroll Warrants #13  for $21,605.35
The Board signed Expenditure Warrant #14 for $44,527.44
The minutes of the March 23, 2009 meeting were approved unanimously.

The first order of business was to update the Board of Selectmen on the land transaction needed for the new library project.   Dave presented a letter of intent from CNL, which just arrived about an hour before this meeting.  The good news is that, instead of a lease, there will be an outright donation of approximately 20,000 square feet of land to the town.  Dave thanked John Diller for his help with this transaction.   CNL is willing to work with the town to expedite the process, and Attorney Don Fowler is currently working for the town to draft the deed. Stan Tingley said the letter refers to a transfer or lease, but Dave indicated that their understanding is that it’s going to be a transfer.  Don Fowler recommends the deed from CVA ought to be delivered to the town, and then the conveyance from CNL to the town as an abutting property owner, in order to avoid subdivision.   There’s also a necessary easement from TomBeau, which Don Fowler will draft and send to TomBeau’s legal counsel.   Steve asked if Don Fowler is comfortable with the letter of Intent to Transfer the CNL property to the Town.  Don responded that he’s not comfortable with the letter, but after a conversation with Sugarloaf legal counsel (Foster Stewart) he is comfortable.   John Diller concurred that he is comfortable that there is going to be a transfer.   The Letter of Intent was signed by the head legal counsel of CNL.

There are other land transactions that need to take place.   Dave passed around maps of the parcels that need to be conveyed for the library project.   The survey from Sackett & Brake Surveyors shows the piece of land to be transferred from CVA to the town which includes an easement in common coming into the property, use of a well for water and the water storage tank for fire protection purposes, as well as a two-inch and four-inch line that will come in to the new building. The AGC sewer line will be relocated (and reserved in the CVA deed to the Town) as part of the project costs.   CVA also reserves the right for the students and facility to use the library as is consistent with public use. 
The CVA board is meeting on May 2nd, which is when they will formally agree to transfer the property.  

Kim Kearing thanked all involved for their hard work on this project, to date.

Stan Tingley raised his concern about the wording, “lease or transfer” in the letter.   He feels that the town needs to have the transfer before ground is broke.  He feels that, if there were to be a 30-year lease, lots of things could potentially happen.  Dave Cota said that there won’t be a shovel going in the ground before the transfer comes through.    He said that the special town meeting’s warrant will be based on a transfer, and not any kind of a lease.   John Diller added that CNL does not intend to extend a lease and that a straight-forward transfer is the way to go for the town.

Dave passed around a revised town warrant for a special town meeting, which, 1) allows the town to accept an easement from TomBeau (for use for a Library) and, 2) asks the town to accept a transfer of the land from CNL to the town.  The town may have to get a release from Sugarloaf, who leases the entire property from CNL.    
Steve Pierce pointed out that CNL intends to convey this land by May 1st, and then CVA’s board plans to meet on May 2nd, so he asked if the Board of Selectmen ought to meet right afterwards to follow-up.   This would be a regular board meeting to approve these transfers.

A motion was made to approve the revised warrant, as written; motion was seconded and approved unanimously.

The library board entered into a letter of intent for Construction Management Services with H.E. Callahan for the new library project and most of the “preconstruction” portion of Callahan’s proposal has been completed for $5,500. To move forward with Construction Management Services with Callahan, a contract will need to be agreed upon by the Board of Selectmen and all  the land transfers have been completed. In the interim to save up to a month’s time (with sub-contractor submittals and shop drawings), Dave recommended that, if the Board is comfortable in concept with the Contract, that the Board approve the letter of intent with Callaghan.  A copy of the letter was reviewed with the Selectmen.  The worst-case scenario is that the town would be exposed up to a maximum of $10,000.   Once the land transfers are in place, Dave would recommend that the Selectmen sign the actual contract.    Bob Luce added that there has been a fair amount of money already expended with H.E. Callahan, which is a commitment in itself.   So, to accept the letter of intent is the reasonable next step.  Augusta French asked that we make sure there’s a credit to the town, if the project is late getting started, so that the $10,000 is part of the GMP.  A motion was made to approve a letter of intent with H.E. Callahan including Augusta’s concerns about the GMP; the motion was seconded and approved unanimously.
Kim Keating asked if the library board would be responsible for raising any expenditures over and above what was originally agreed.  She believed that was what the budgeted contingency funds were for.    The first issue, who is paying the bills at this time, until we officially have a land transfer?  Dave noted that there will be some fees incurred for legal fees, survey costs, etc.   Where the town has approved the project, it ought to be paid as an expense to the town.   When the land transfer occurs, all the library funds raised will transfer to the town and go into a library project (capital) account.   At that time, all funds will be paid from that account.   The second issue is for unforeseen expenses and use of the contingency fund (for example, $2,700 for a telephone pole and transformer).  Bob Luce said that power will be used from the AGC (and later reimburse the AGC) until the time when it’s necessary to establish the separate power account.  Bob explained that these (including the unforeseen legal fees and survey costs) that are just the types of items that are to be paid from contingency.
Augusta French asked if the AIA contract with H.E. Callahan could be reviewed by legal counsel prior to signing it.  Dave Cota indicated that Town Attorney Don Fowler did review it but was uncomfortable due to the fact that he does not specialize in construction contracts. Dave indicated that the AIA contract is a standard document and that Callahan was hired based on an extensive ‘Request For Bid’ process by the New Library Company and H.E. Callahan’s favorable reputation. Dave indicated that he will check the cost of having the contract reviewed by a “contract attorney” and pass the information on. 
Bill Munzer attended the meeting to request expenditure from the Town’s Recreation Endowment Fund for up to $10,000 for a match to construct a snowmobile bridge over the Carrabassett River.  The Club will need permission from the Penobscot Indian Nation to construct this.  This would be behind the Carrabassett Inn, in an area where the banks are high.   Bill has been to the Penobscot Indian Nation three times for permission and has been turned down, but there is one more possibility with someone whom Bill feels has some influence with the Penobscot Indian Nation, which gives the project much better chances.  If approved, the Club would build it in summer/early fall.   The bridge should be no more than $20,000 of which the Club is asking the town for half.   The bridge would be for multi-uses, 6’ wide and 90’ long and could be also used for biking, cross-country skiing, etc.   Dave suggested that Bill speak with both the Recreation Committee and Planning Board to present the idea to both, which ought to be done prior to bringing it to the Town.   Bill doesn’t want to spend too much time on this before getting approval from the Penobscot Indian Nation.     Bob Luce suggested that either a long-term or permanent easement would need to be obtained from the Penobscot Indian Nation before expending this kind of money for the bridge.    It would also need to be determined who would own the bridge.   The Selectmen encouraged Bill to move ahead with the Recreation Committee and Planning Board.   
The Snowmobile Club will also work to try to keep snowmobile traffic from using the airport area as a “raceway” and to keep it away from Stan Tingley’s house

Dave noted that there’s an Outdoor Center Trails Committee meeting Friday afternoon (April 10th) at 3pm.

Re: LD741, the bill to annex part of Redington Township, there will be a public hearing on April 15th at 1pm in Room 216 at the Cross Office Building.

Meeting adjourned at 5:44 p.m.

Respectfully Submitted,

Lynn Schnorr

