 Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Tuesday April 19th, 2011

Agenda:

Review and sign 2011 Payroll Warrant(s) #_________ for $__________________________.
Review and sign 2011 Town Expenditure Warrant(s) # for $_________________________.

1.  MINUTES of the previous meeting (March 28th, 2011) are attached. 

2.  PROPOSED EASEMENT EXCHANGE BETWEEN THE TOWN OF CARRABASSETT VALLEY, THE CARRABASSETT INN AND THE J.V. WING SNOWMOBILE CLUB: This easement exchange proposal has been presented to the Board in past and is supported by the Snowmobile Club. The idea behind this proposal is to improve a permanent access to the Black Fly parking lot which will provide access to the new Recreational Bridge and trails on the other side of the Carrabassett River. The proposal is to secure a permanent easement from the owners of the Carrabassett Inn (along the common boundary between the Inn and the J.V. Wing Snowmobile Club properties) in exchange for the Town providing an easement to the Inn for a future septic system on Town airport property. Please see attached sketch plan that shows the general location of these. Also, as part of this easement exchange, the Inn has agreed to legally extinguish their easement rights to build a septic system on the J.V. Wing Snowmobile Club property (should their existing system fail). The rights to build a septic system on airport property may also provide the Inn with an opportunity to expand their business and/or construct condominiums on their property in the future if they elect to do so. The easement (13’) from the Inn to the Town would be combined with a similar easement (13’) from the J.V. Wing Club to the Town to provide a 26’ easement along the common boundaries of these two properties in which to construct a gravel driveway (estimated to be 18’ wide) to the Black Fly Parking Lot.  The owners of the Inn are in the process of obtaining a site plan for the exact proposed location of the septic system. We are requesting that a warrant article be placed in the upcoming May 17th Town Meeting Warrant to determine if the Town will vote to support this proposal. If it is approved, the septic site plan would be likely be used as part of the legal easement. The proposed septic system is thought to be approximately 80’x 60’ with maintenance rights to be granted for pipes, etc. leading to it. We anticipate Jeff Jacques from the Carrabassett Inn will be present to answer any questions the Board may have in this regard. Jeff is looking into whether or not he has enough information at this time to present a proposed site plan. 
3.  SIGN TOWN MEETING WARRANT FOR MAY 17TH:  Please see attached warrant and related public meeting(s) notice (School Budget and Contract Related Issues). We have also included an article (Article 14) regarding the acceptance of an easement from the Carrabassett Inn for access to the Black Fly Lot in exchange for providing an easement to the Inn to build a septic system on Airport property in the future (we have prepared another Town meeting warrant exclusive of this article should be Board not wish to pursue this).  

4.  MOUNTAIN BIKE RACE:  The Carrabassett Mountain Bike Club is requesting that the “Town” sponsor their proposed 50-mile mountain bike race tentatively scheduled for July 24th at the Outdoor Center. We have recently met with a representative of the Club and we looking into insurance and other related issues. We will bring the Board up to date on this proposed race. 

5.  2011 PROPOSED MOUNTAIN BIKE TRAIL WORK AT THE OUTDOOR CENTER: As you know, the Town voters (March Town meeting) approved expending revenues from the Public Lot Fund (stumpage revenue from implementing the Forest Management Plan) for trail development and maintenance at the Outdoor Center. As was discussed at the January 10th, 2011 Selectmen’s meeting, the Outdoor Center Trail Committee recommended approval of the first of a three-year plan developed by Sustainable Trails of Morrisville Vt. (ST) to improve and develop mountain bike trails on the Town public lots. Please find attached a copy of the proposed 2011 work and cost estimate (three pages with an estimated cost of $24,000). As you may recall, the new Carrabassett Mountain Bike Club (CMBC) agreed to provide approximately $6,000 in in-kind free labor which will reduce the first year cost to approximately $18,000. 

To move this project forward we are proposing the following:

· The first year plan calls for hiring ST to complete some of the work (see attached plan) and to oversee much of the remaining work. If approved by the Selectmen, we will obtain and sign a contract from Sustainable Trails to complete this work (as described in the Plan). 

· The Plan also calls for hiring two to three trail workers (Town employees) to work with ST and with (CMBC) volunteers to complete the work. The Plan calls for work to begin in May. If approved by the Board we will hire these employees.  

· A “trail work training weekend” provided by the International Mountain Bike Association (IMBA) is scheduled for May 21st and 22nd. The cost is $100 per participant. If approved by the Board we anticipate the expenditure for this training to be approximately $1,500 total for the two or three employees and CMBC volunteers. This cost will become part of the estimated total cost of $18,000 for the first year plan. 

If there is need to discuss overall financing of trail improvements with regard to available revenues (current account balance in the Public Lot Fund and anticipated stumpage revenues) we will be prepared to do so.  

We hope to have some representation from the Club at this meeting. 

6.  CONSIDERATION OF RENEW OF THE OUTDOOR CENTER LEASE WITH SUGARLOAF (five-year renewal): Please see proposed lease which has been reviewed by Sugarloaf Mountain Corp. 
7.  REQUEST FOR POSSIBLE REPLACEMENT OF THE LARGE WINDOWS (facing Sugarloaf) AT THE OUTDOOR CENTER: Sugarloaf representative are asking the Town and Board of Selectmen to consider replacing the large windows in the Outdoor Center building that face Sugarloaf. As you may recall, we did not have the funds necessary to do this in the facility project in 2007. We have received an estimate to complete this for approximately $18,450. Currently, there is $19,104 in the Outdoor Center Capital Repair Account (the Selectmen have authority to expend money from this account for capital maintenance). We have been informed by Sugarloaf that we will receive (another) $10,000 as their 2010-2011 lease fee (the maximum that can be generated from the lease fee structure). This is due prior to July 1st which will bring the amount in this capital repair account to $29,104. If we were to undertake this project we would also like to include replacement of the downstairs office windows ($1,500 guess) and some additional minor work (Sugarloaf has requested inserting an interior window to provide oversight from the ski shop area to the main room). We believe these outside windows are the original windows (1976?) in the facility. Some of the fixed windows have seals that are broken and the bottom windows do not function properly. 
8.  UPDATE ON RECREATIONAL BRIDGE PROJECT: We are getting very close to finalizing the bid specifications for the Recreational Bridge Project (design/build) and we hope to be out to bid by about April 20th. We will allow up to three weeks to receive bid proposals. In the Bid Request, we have required the bridge to be constructed on later than Oct. 1st, 2011. Copies of the ‘Request for Proposals’ will be available at the meeting (or call prior to the meeting if you wish to see a copy—we are still waiting for confirmation by the Town’s engineer).  
9.  SOCIAL SERVICE, EVENT AND ORGANIZATION DONATIONS FOR 2011: Please see attached list for requests for 2011 (and previous year donations). The total requests at this time (other requests may be forthcoming and we are looking into this) is $3,345. The budget for this account is $3,800 ($3,684 was spent in this account in 2010). 

10.  AIRPORT PAVEMENT CRACK SEALING PROJECT BIDS: We received four construction bids for this project ranging from a low of $17,500 to a high bid of $24,870. The Town’s airport engineers are reviewing the bids (the engineer’s construction estimate was $28,000). We are looking into whether or not we can include the cost of the placement of gravel/loam where needed directly adjacent to the runway (drop-offs of 6”or more in places) as part of our F.A.A. grant application (due May 1st) for the crack sealing project. No action on the bids is needed at this time. 

11.  DRAFT “TOWN” WORK PLAN FOR 2011: Current and/or anticipated Town Projects and related issues for 2011. (We will distribute a draft copy at the meeting to either review at this meeting or a future meeting).  Every year following the annual Town meeting (and elections) we present a draft work plan for the Board of Selectmen to consider. 
12.  INFORMATIONAL:
---We will be meeting with the Penobscot Indian Nation Land Committee on April 20th (Old Town) to request the Town’s annual Road Use Permit for the Carriage Road. 
TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

March 28, 2011

Board Members Present:
Bob Luce

John Beaupre

Steve Pierce

Jay Reynolds

Others Present:

Dave Cota



Bob Luce opened the meeting at 4:00 p.m.    

The Board signed Payroll Warrant #13 for $15,838.53.

The Board signed Expenditure Warrant #15 and $26,250.61.

The minutes of the February 28, 2011 were reviewed.   A motion was made and seconded to accept the minutes as written.   Motion carried.

Annual appointments were reviewed and discussed.    A motion was made by Steve Pierce to appoint the slate, as presented.   The motion was seconded and approved.  It was noted that there is still a vacancy on the Board of Appeals.

The Airport Pavement Crack Sealing Grant was discussed.  Dave Cota stated that the Town has authorized the Selectmen to approve the project (grant from the FAA., contracts, etc.). The total anticipated cost is $52,500.   The project would need to go out to bid, and this will include repaving the runway markings.   Additionally, the Selectmen are asked to approve a contract with the Airport Engineer, which costs $27,500.   The Town has $56,320 in 2009 FAA funding available for this project.     A motion was made by John Beaupre to approve the engineering contract up to $27,500, and to put the project out to bid.  The motion was seconded and approved.

The proposed Recreational Bridge Project Grant was discussed.   Dave Cota thanked Deb Bowker for her work in writing the grant.     The snowmobile and ATV clubs have also been very involved in this project. The Town has approved $19,000 in matching funding and the snowmobile club has agreed to donate $6,000 for the project.  The bridge construction has to go out to bid, which will include engineered plans.   All the permitting is in place.    It might be that bids are taken on two different width bridges, and the bridge will be pre-fabricated and installed in low water.  The committee needs the approval to move forward with the process.   A motion was made Jay Reynolds to authorize the Town Manager to sign the project agreement.  Motion carried.  A second motion was made to put the package out to bid.   The motion was seconded and approved.

The letter regarding the Property Tax Loss, concerning the Crocker Mountain Conservation Project was reviewed.    The Trust for Public Land is planning to purchase the land from Plum Creek and then transfer the land to the State of Maine.   The Town’s concern was that the easements for trails are kept in tact.     Access for snowmaking will also be kept in tact, according to the memorandum of understanding, as will Sugarloaf’s ability to reconstruct the dam up at Caribou Pond.   This has been a lengthy process.    The value of the land is not supposed to exceed 1% of the town’s valuation.    If sale price is used as the value of this land, then the “lost valuation” may slightly exceed 1%.  If current “tree growth” values are used it will not exceed 1% of the Town’s valuation.  A motion was made by John Beaupre to approve the letter.  Motion carried.

A Transportation Request form was reviewed.   The DOT would like to have access to town roads for the paving project in the “S-turns”.     Dave Cota does not believe the Town Roads will actually be involved, but this is a fairly standard process.   In order to facilitate this, Dave recommends that the Selectmen approve this request.    A motion was made and seconded to sign the request.  Motion carried.

At the last meeting, a project for stocking the Carrabassett River with rainbow trout was discussed.   Dave is working to schedule a public meeting for some time toward the end of April.   A similar discussion would take place with local guides and interested people in the area.   A notice will go in the Irregular and on the Town website when that public hearing will take place.

Dave Cota reviewed the schedule for upcoming committee meetings for AGC, Recreation Bridge Committee, Franklin County Budget, and Airport Committee.    

Meeting adjourned at 4:19 p.m.    Immediately following this meeting, Steve Kircher of Boyne Resorts and Sugarloaf’s John Diller addressed the group to discuss expansion plans and take questions.

Respectfully submitted,

Lynn Schnorr

TOWN OF CARRABASSETT VALLEY

SPECIAL TOWN MEETING WARRANT

7:00 p.m. May 17th, 2011
At the Carrabassett Valley Town Office

TO: Scott Nichols, Police Chief of the Town of Carrabassett Valley, in the County of Franklin, State of Maine,

GREETINGS: In the name of the State of Maine, you are hereby required to notify and warn the inhabitants of the Town of Carrabassett Valley in said County and State, qualified by law to vote in Town affairs, to meet at the Town Office at 7:00 p.m. the 17th day of May, 2011 to act upon the following articles to wit:

ARTICLE  1.  To choose a moderator to preside at said meeting. 

ARTICLE  2.  To choose ‘Rules of Order’ to conduct the meeting.


(Note: In the past, the Moderator has used the ‘Maine Municipal Association Moderator’s 


Manuel’ and the Board of Selectmen Recommends that the Town vote to conduct the 

meeting with these rules of order).

ARTICLES PURSUANT TO 20-A M.R.S.A. SECTION 1485

Cost Center Summary Budget Format
ARTICLE 3. To see what sum the school administrative unit will be authorized to expend for Regular Instruction.





School Committee Recommends $ 844,344

ARTICLE 4.  To see what sum the school administrative unit will be authorized to expend for Special Education.





School Committee Recommends $ 11,000

ARTICLE 5.  To see what sum the school administrative unit will be authorized to expend for System Administration.





School Committee Recommends   $ 17,010

ARTICLE 6.  To see what sum the school administrative unit will be authorized to expend for Transportation and Buses.





School Committee Recommends $ 73,983

ARTICLE 7. To see what sum the school administrative unit will be authorized to expend for All Other Expenditures.





School Committee Recommends   $ 12,125

ARTICLES PURSUANT TO 20-A M.R.S.A. Section 15690

Actions taken pursuant to ARTICLES 9-11 must be taken by a recorded vote.

1.
School Administrative Unit Contribution to Total Cost of Funding Public Education from Kindergarten to Grade 12 (as required by Maine Revised Statutes, Title 20-A, §15690(1 A-B)):
1.
School Administrative Unit Contribution to Total Cost of Funding Public Education from Kindergarten to Grade 12 (as required by Maine Revised Statutes, Title 20-A, §15690(1 A-B)):
ARTICLE 8.  To see what sum the municipality will appropriate for the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act (Recommend $ 586,436 ) and to see what sum the municipality will raise as the municipality’s contribution to the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act in accordance with the Maine Revised Statutes, Title 20-A, section 15688.

                                               Recommend $ 586,436 

The following statement must accompany this article in subparagraph:
“Explanation:  The school administrative unit’s contribution to the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act is the amount of money determined by state law to be the minimum amount that a municipality must raise in order to receive the full amount of state dollars.”
2.
Appropriation of Additional Local Funds (as required by Maine Revised Statutes, Title 20-A, §15690 (3 A-B)):
ARTICLE 9.  Shall Carrabassett Valley raise and appropriate $ 300,798 in additional local funds, which exceeds the State’s Essential Programs and Services allocation model by                   $ 285,123 as required to fund the budget recommended by the school committee . 

The school committee recommends $ 300,798 for additional local funds and gives the following reasons for exceeding the State’s Essential Programs and Services funding model by $ 285,123

The following statement must accompany this article in subparagraph:
Explanation:  The additional local funds are those locally raised funds over and above the school administrative unit’s local contribution to the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act and local amounts raised for the annual payment on non-state funded debt service that will help achieve the Carrabassett Valley's  budget for educational programs.
3
Total Budget Article as required by Maine Revised Statutes, Title 20-A, §15690:
ARTICLE 10.  To see what sum the municipality/district/unit will authorize the school committee to expend for the fiscal year beginning July 1, 2011  and ending June 30, 2012 from the school administrative unit’s contribution to the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act, non-state-funded school construction projects, additional local funds for school purposes under the Maine Revised Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, state subsidy and other receipts for the support of schools.







    Recommend $ 958,462
Article to Authorize Expenditure of Unanticipated Aid:

ARTICLE 11.  To see if the Town of Carrabassett Valley will authorize the School Committee to expend in fiscal year beginning July 1, 2011 and ending June 30, 2012 any unanticipated federal , state or grant aid that it may receive for the fiscal year.
School Committee Recommends    YES 

ARTICLE 12.  Shall the Carrabassett Valley School Committee be authorized to contract in the name of the Town of Carrabassett Valley with School Administrative District No. 58 for the schooling in that district of Carrabassett Valley students in grades K through 8 for a term of five years beginning in the 2011-2012 school year.

School Committee Recommends   YES

ARTICLE 13.  Shall the Carrabassett Valley School Committee be authorized to amend the Secondary School Contract with SAD # 58  which would eliminate the requirement for Carrabassett Valley Students  to attend one of SAD #58 schools prior to receiving “Town Tuition” to attend Carrabassett Valley Academy. 

School Committee Recommends   YES

ARTICLE 14.  To see if the Town will vote to accept an easement from the owners of the Carrabassett Inn property to provide a permanent access to the so-called “Black Fly Parking Lot” (on Airport Property) and, in exchange, to see if the Town will vote to provide the owners of the Carrabassett Inn a permanent easement to construct and maintain a septic system on Town-owned Airport Property on such terms and conditions as the Board of Selectmen deem in the best interest of the Town. 
(Note: If approved, a gravel driveway along the common boundary between the Carrabassett Inn property and the J.V. Wing Snowmobile Club property will be constructed as part of the new ‘Recreational Bridge Project’ to provide access to this parking lot which will be used by the public to provide access to Snowmobile and ATV trails, the Narrow Gauge Pathway and Maine Huts and Trails). 

Board of Selectmen Recommend Approval
 Given under our hands this 19th day of April 2011
                                                                                                       __________________________

   Robert Luce

     ___________________________

Stephen Pierce

      ___________________________

       John Reynolds Jr.

                 ___________________________

Lloyd Cuttler

                 __________________________

John Beaupre

Board of Selectmen

Town of Carrabassett Valley

Attest: a true copy

________________

Wendy Russell

Town Clerk

CONSTABLE’S RETURN

Pursuant to the within warrant, to me directed, I have notified and warned the inhabitants of Carrabassett Valley, in the County of Franklin and State of Maine, qualified by law to vote in Town affairs, to assemble at the time and place and for the purpose within named by posting on the 22nd day of April, 2011, attested copies of the within warrant, at the Carrabassett Valley Town Office, Ayottes Store and the Sugarloaf Administration building all being public and conspicuous places in the Town of Carrabassett Valley.

______________________________

Scott Nichols, Police Chief

Three year plan

2010 Accomplishments

· Designed and flagged rough corridor for beginner loop and spur trail to 9a

· Designed and flagged rough corridor for reroutes on 7,29 and 32 trails

· Designed and flagged rough corridor for shoreline loop around Moose Bog

· Explored upper property for further stacked loop development

2011


Pin flag and build beginner singletrack loop and spur trail to 9a.


2’-4’ wide, machine built, surfaced with 1” minus crushed stone.


Approximately 2,000 linear feet


Establish larger area to house pump track and future park features. 


Define border with low fence and create signage.


Pin flag and retrofit green 7 trail from lodge counter clockwise to trail 1 east  
with 
“tread within a tread”.


Approximately 6,000 linear feet @ 30” width x 3” deep with 1” minus crushed 
stone


Pin flag and build singletrack reroutes on 7, 29, and 32 trails.


Approximately 1,500 linear feet


Pin flag and retrofit 7,29 and 32 trails with “tread within a tread”. 


Approximately 5,000 linear feet @ 30” width x 3” deep with 1” minus crushed 
stone

Rough budget for three-year plan

This budget is an estimate only.  

Actual build cost will be based on true “time and materials” cost. 

All distances are estimated.

2011


Beginner trail and spur to 9a:  2,000 feet @ $5 per foot                     $10,000


Rebuild pump track area:                                                                     $1,000


Retrofit green trail 7  


                                                  $ 3,000 


Build reroutes on 7,29 and 32 trails 1,500 feet x $4 per foot                $6,000


Retrofit trails 7,29 and 32                                                                      $4,000


Total    2011                                                                                         $24,000

Here is a rough schedule for Sustainable Trailworks involvement for 2011

Late may:  Two weeks with Hardy and one STW employee.

This time will be used to build beginner loop and spur, start retrofit of green trail 7 and pin flag reroutes on trails 7,29,32.  

To best use this time, 2-3 full time trail crew should be made available.  This will be valuable hands-on training.  

Volunteer days should be organized for this time as well, 10-15 people per day for 3-4 days would be great.

Mid summer:  One week, Hardy only, for oversight during start of build out of reroutes on 7,29,32 trails as well as pin flagging and overseeing retrofitting.  

This week could be replaced by IMBA trail care crew visit.

Late summer/fall:  Final touch ups???

MANAGEMENT AGREEMENT


This agreement dated as of this ______ day of ____, 2011, by and between the TOWN OF CARRABASSETT VALLEY, a Maine municipal corporation, (the “Town”) and SUGARLOAF MOUNTAIN CORPORATION, a Maine corporation, (“SMC”), of Carrabassett Valley, in the County of Franklin and State of Maine, as follows:


WHEREAS, the Town is the owner of the Town’s Public Lots in Carrabassett Valley, and the Touring Center, a.k.a. the Sugarloaf Outdoor Center, located thereon, including the associated trail system and appurtenant facilities, (“the Touring Center”); and


WHEREAS, SMC has been managing and operating said Touring Center with a five-year lease which expires on June 1st, 2011; and


WHEREAS, the parties hereto wish to renew this lease under the terms under which SMC will manage and operate the Touring Center;


NOW THEREFORE, in consideration of the mutual covenants herein contained, the parties hereto covenant and agree as follows:

     1.  The parties hereto agree to that SMC will be responsible for the following:

A. To manage the Touring Center facilities, equipment and programs in accordance with its past practices for a five year period beginning June 1st, 2011 and ending June 1st, 2016.


B. To market, advertise and merchandise the Touring Center as part of the overall marketing and sales plan of SMC.


C. To operate the Touring Center to include: the Touring Center lands and


 buildings, ice skating rink, trail system, and associated business services, programs and events, including: food and beverage sales, recreational equipment rentals, facility rentals, retail merchandise sales, instructional programs, and special events.

                     D. To hire and manage the staff associated with the operation of the


Touring Center.


E. To use the Touring Center facilities for meetings, conventions and 

other special functions deemed necessary for the operation or increased exposure of the Touring Center.

 F. To maintain the facilities and equipment of the Touring Center. 

Normal operating expenses to be SMC responsibility


 (See attached Exhibit A ‘Lessee’s Replacement, Maintenance,


       and Repair Responsibilities’)

Capital and Structural improvements to be Town responsibility 


 (See attached Exhibit B ‘Lessor’s Replacement, Maintenance, 




       and Repair Responsibilities’)

Town and SMC agree to communicate and plan for any repairs or maintenance on building, trails, or ponds prior to repairs or maintenance.



 H. Upon the termination of this Agreement to vacate the premises leaving
them in good condition, normal wear and tear excepted, including at least the following furniture, fixtures and equipment all in working order:

     -  all kitchen equipment listed in ‘Exhibit C’ or equivalent
     -  cafeteria tables and chairs for at least 100 people

     2. In consideration for undertaking the above responsibilities, SMC will establish prices and rates for goods sold and services provided, and charge accordingly for such goods and services.  

3. SMC will pay rent to the Town as follows:

On April 30th of each lease year, SMC will provide the Town with a net ‘Profit and Loss (P&L) Statement’ which will not account for “Overhead” costs.  (For example, marketing, payroll, HR, accounting, etc.) SMC will pay to the Town 50% of the net profit substantiated on the P&L Statement not to exceed a rent payment of $10,000 per year. The Town reserves the right to substantiate and audit the P&L Statement and SMC agrees to allow the Town auditor to perform said audit. 

In any year when the net profit is a deficit the Town will not receive a lease payment and the Town is not responsible for paying any portion of the deficit. Lease payments must be paid to the Town no later than June 30th of each year. 

     4.  The parties hereto agree that the Touring Center Facilities will be made available to

The Town for municipal functions for no charge, and that residents of Carrabassett Valley will get special consideration similar to past practices as to the use of the facilities for private and group functions. Carrabassett Valley residents and taxpayers will receive discounted rates for season passes (for the Touring Center) similar to past practices.

     5. The parties hereto agree that SMC and the Town will work together to provide Town recreational opportunities (skating, etc.) as recommended by the Town Recreation Committee similar to past practices.

    6.  SMC will hold the Town harmless and indemnified from all injury, loss, claims or damages to any person or property arising out of the use and operation of the Touring Center, unless caused by the negligence or default of the Town. SMC will provide and pay for all risk and liability insurance with limits reasonably acceptable to the Town, naming the Town as additional insured.    

    7. The Town may terminate the participation of SMC set forth in this Agreement if SMC fails to perform its obligations set forth hereunder in any material manner upon written notice to SMC, provided that SMC has thirty (30) days from receipt of said notice to cure such default or such longer period as may be reasonably necessary to cure such default so long as SMC is diligently pursuing a cure. 


The Town or SMC may terminate the participation of SMC set forth in this Agreement, for any reason, upon written notice to the other parties hereto by March 30th of any year of the term of this Agreement, such termination to be effective as of May 1 of the year of such termination.  In the event that the Town undertakes a major capital project at the Touring Center (major renovation and/or expansion of the Touring Center building facilities), the Town reserves the right to renegotiate the terms of this lease. Both parties agree to negotiate in good faith. 

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be 


Signed and Sealed as of the date set forth above.



WITNESS:




TOWN OF CARRABASSETT










VALLEY

__________________________                              By: _________________________

__________________________                                    _________________________

__________________________                                    _________________________

__________________________                                    _________________________

__________________________                                   __________________________

                                                                                            Its Selectmen





                                        SUGARLOAF MOUNTAIN

                                                                                            CORPORATION

___________________________                          By: ____________________________









                                                                               

  




   It’s: ___________________________

Exhibit A

SMC’s (Lessee’s) Replacement, Maintenance, and Repair Responsibilities

Lessee shall have the following replacement, maintenance and repair responsibilities: 

1. Maintenance, repairs and improvements to the interior and certain exterior portions of the Touring Center Buildings as specified below: 

Installation and repairs to all telephone systems and equipment, security systems and equipment, radio and television broadcast, music sound systems, transmission systems and equipment, and computer systems and equipment 

Painting/Staining, and non-structural repairs and improvements to the Interior of Buildings and to exterior decks.

Cleaning, repair and replacement of all interior carpeting and flooring

Repair of broken window hardware and of broken windows due to SMC negligence or broken during operation of Touring Center.  [Town shall be responsible for replacement of windows due to infrastructure decisions.] 

Annual maintenance and minor repairs to Heating System.

Annual maintenance and minor repairs to Electrical and interior and exterior Lighting 

Systems.

Annual maintenance and minor repairs (non-infrastructure) to plumbing and drain systems, including blocked drainpipes, repairs of faucets and pipes, repairs and of toilets and fixtures, repair and replacement of hot water heater, interior frozen pipes and associated damage, repair of interior and exterior grease trap systems

Annual maintenance of Chimney (i.e. cleaning, not structural repair)

Purchase, installation and maintenance and repair of all Kitchen Equipment (including without limitation, all stoves, ovens, vents, grills, refrigerators, freezers, pots and pans, food and beverage preparation equipment and furniture, cooking and serving utensils, glassware, silverware, plates and dishes, all sinks and dishwashing equipment, and anything generally in the nature of food and beverage preparation, storage service and related cleaning equipment and materials). 

Purchase, installation and maintenance and repair of all interior and exterior furniture. 

Maintenance and repairs to all equipment including the Zamboni (Town responsible

for major repairs to Zamboni as described in the Exhibit B). 

Town and SMC officials will meet semi-annually in May and October of each year to assess needed repairs, maintenance and replacement. It is anticipated that Town and SMC representatives will work cooperatively to correct facility deficiencies and effectively communicate facility problems and concerns. 

2. Maintenance, repairs and improvements to the Skating Rink, Trail System, and Grounds:

Skating Rink:

SMC will be responsible for repairs and maintenance for the operation of the skating rink. Town and SMC officials will meet annually in May of each year to assess needed repairs, maintenance and replacement. Needed replacement of all structural components of the skating rink (dasher boards, lighting, etc.) will be the responsibility of the Town. Maintenance and repair will be the responsibility of SMC.  

Trail System:

SMC will be responsible for all maintenance of the cross-country ski trail system (clearing of trails, mowing, minor bridge repairs, signage, etc.). Replacement of all major bridges and culverts will be funded and undertaken by the Town. However, SMC will attempt to provide limited participation in the planning and implementation of these and other capital improvement and development projects as approved by the Town and SMC. SMC limited participation will include “men and equipment” (no capital). All major bridges will be identified in a separate ‘Touring Center Bridge Inventory’. Town financial participation in major bridge repair and trail development will be contingent upon Town Meeting approval of funds for this purpose. The Town will attempt to upgrade most, if not all, trails up to a standard that will allow for trails to be mowed  (due to topography, ledge, wet areas, etc., some trails may not be brought up to such standards). Upon bringing said trails up to an acceptable “mowing standard”, SMC will mow trails at least once a year and will mow designed bike trails agreed upon by SMC and the Town at least twice a year (the Town and SMC will meet in May of each year to determine which mountain bike trails need to be mowed). SMC is responsible for all signage for the cross-country ski system and the Town is responsible for the signage for the Mountain Bike Trail System. 

Touring Center Grounds and Road:

SMC will provide on-going maintenance of the Touring Center grounds and road consisting of mowing, tree removal and pruning, maintenance of septic system, road grading (grading at least twice a year in the fall and in the spring) and plowing and sanding of the Touring Center Road and parking lot.  SMC will also mow the roadside of the Outdoor Center Road. 

Exhibit B

Lessor’s (Town’s) Replacement, Maintenance, and Repair Responsibilities
Lessor shall be responsible for, but not limited to, the following major exterior and interior structural replacement, maintenance and repair responsibilities:

Repairs and Improvements as specified below, but not limited to, provided that such repairs and improvements are caused by normal wear and tear and are not caused by negligence on the part of the Lessee or Lessee’s employees, agents, representatives, guests, invitees or customer):


-    Replacement of the skating rink Zamboni and repair of all major 



components

-
Exterior painting of buildings

-
Window Replacement

-
Replacement and major repair of heating system 

-
Replacement or major repair of electrical system 

-
Replacement or major repair of plumbing system including



exterior frozen pipes and associated damage going to the septic system

-
Repair and replacement of the Roofing System

-
Replacement of all Decks and Patios

-    Repair and replacement of chimney and vent Systems
-    Upkeep and repair of Dam 


-    Town Responsibilities described in ‘Exhibit A’
