Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday April 12th, 2010

At the Town Office
Agenda:

Review and sign Payroll Warrant(s) #____________ for $______________________.
Review and sign Town Expenditure Warrant(s) # for $________________________.

1. MINUTES from the previous meeting (March 22nd, 2010) are attached.

2. CITIZEN REQUEST FOR THE TOWN TO CONSIDER WHETHER OR NOT AN ‘ADULT ENTERTAINMENT’ ORDINANCE SHOULD BE ADOPTED: George Abbott will be present to request that the Board of Selectmen consider a method for determining  whether or not there is sufficient interest in the community to develop an ‘Adult Entertainment Ordinance’.  We will provide copies of several town/city ‘Adult Entertainment’ Ordinances for review. We will also attempt to provide a very brief summary of what these ordinances typically regulate (degree of nudity, hours of operation, setbacks from schools and churches, etc.). 
3. CITIZEN REQUEST FOR A ZONING CHANGE TO ALLOW CAMPGROUNDS, as a Conditional Permitted Use IN THE VALLEY CENTER AND THE PLANNED DEVELOPMENT DISTRICTS. Jeff Jacques owner of the Carrabassett Inn is making this request (see attached request). Currently, neither of these two land use districts allows campgrounds. “Conditional Use” means that Planning Board Approval would be required. Zone changes require Town meeting approval. 

4. REQUEST TO GO OUT TO BID FOR STRUCTURAL ENGINEERING SERVICES TO DESIGN THE PROPOSED RECREATIONAL BRIDGE (Over the Carrabassett River): The Recreational Bridge Committee is recommending going out to bid (Request for Proposals) to hire a Structural Engineer to design the proposed multi-purpose bridge to be built over the Carrabassett River adjacent to the Airport (west end) and the Narrow Gauge Trail (east end). As you know, the Town approved expending up to $6,000 from the Recreational Endowment Fund to be matched by the J.V.Wing Snowmobile Club to complete the engineering and permitting necessary to move the project forward. The civil engineering is near completion and a D.E.P. Permit Application has been submitted. The structural engineering will provide design specifications for bridge. Please find attached a copy of the Request for Proposals for Structural Engineering Services. 
The current plan is to complete the structural engineering which will, in addition to design specs, provide cost estimates for the bridge (approximately by Mid-July). The Committee will then meet to determine if representatives of the Snowmobile Club can raise the money needed for the project. If not, the plan is to apply for State of Maine Recreational Trail Program Grant (Nov.5th application deadline). If successful this would likely become a 2011 project. 
5. MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN THE TOWN OF CARRABASSETT VALLEY AND THE FRANKLIN COUNTY CHAMBER OF COMMERCE (FCCC) FOR USE OF THE TOWN’S INFORMATION CENTER: We were asked to draft a proposed MOU for use of the Town’s Information Center by FCCC (please find attached). The FCCC Board of Director’s has reviewed and approved this draft agreement. If agreed, both parties will sign. We are pleased to report that the FCCC is now using the Information Center and it is currently opened both Wednesday and Friday afternoons. The plan is to provide the telephone number for the Carrabassett Valley Information Center (235-2100) to the public and it will ring forward to FCCC when no one is in the Info Center. We also want to build an OUTSIDE KIOSK on the Info Center lot (similar to the one in downtown Kingfield) that would display various maps of the area (Huts and Trails, Hiking Trails, Outdoor Center, Narrow Gauge Pathway, etc.—under Plexiglas) and provide information (FCCC telephone number, where to get maps, numbers to call for rooms, restaurants, etc.). 
6. APPROVE WSKI AGREEMENT FOR 2010: Please find attached a copy of the proposed agreement. We (Deb Bowker, John McCatherin—who chaired the “Public Access Channel” Committee and the Town Manager) recently met with Nadene McLeod to review the current contract with Snowfields Production (WSKI—Channel 17). We recommend approval of this contract for 2010. Nadene may be present to answer any questions the Board may have. 
7. DONATIONS (A.K.A. “Selectmen’s Donations”) TO NON-PROFIT ORGANIZATIONS PROVIDING SERVICES TO THE TOWN AND DONATIONS TO EVENTS: Please find attached the list of recommended funding ($3,195) for 2010. There is $3,200 in the “Selectmen’s Donations” budget. 
8. APPROVE ANNUAL APPOINTMENTS FOR TOWN BOARDS AND COMMITTEES: Please see attached list of term expirations. We have received application forms from the following citizens for the following positions (all three-year terms):
Recreation Committee (1) Vacancy:  Robert Healey, Jennifer McCormick, Rebecca Morin
Airport Advisory Committee (2) Vacancies: Lloyd Cuttler (Selectmen on the Committee), 


Richard Brown, Kevin French, Larry Hanson

Budget Advisory Committee (2) Vacancies: John Norris, Neal Trask
Appeals Committee (1) Vacancy: Wendy Glenn 

Planning Board (3) Vacancy: Bruce Miles, Helen Poulin, Dan Chaff

In addition, the Golf Course Green’s Committee Advisory Committee has (3) terms that are open but that (past practice) have representation from Sugarloaf and the Town. The following three people are part of that representation: John Beaupre (Selectmen), new Golf Pro (SMC), Peter Webber (SMC).
9. INFORMATIONAL:

· Airport Apron Project Bid Opening: April 13th, 2:00 p.m.
· Library Building Project Construction Committee Meeting: April 14th, 3:00 p.m.


at the Community Center

10. REQUEST TO GO INTO EXECUTIVE SESSION TO DISCUSS A MAINE STATE RETIREMENT ISSUE WITH BILL GILMORE THE CODE ENFORCEMENT OFFICER/ASSESSOR (as allowed under Title 1 M.R.S.A. Section 405 (6) (A) 

11. REQUEST TO GO INTO EXECUTIVE SESSION TO DISCUSS A REQUEST FOR A POVERTY TAX ABATEMENT 
TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

March 22, 2010

Board Members Present:
Bob Luce

John Beaupre






Jay Reynolds

Steve Pierce





Lloyd Cuttler


Others Present:

Dave Cota

Bill Gilmore





Courtney Knapp
David Hart





Bobbi Hanstein
Jeff Jacques





Richard Rose

Bob Tgettis
Bob Luce opened the meeting at 4:36 p.m.    

The Board signed Payroll Warrants #9 and #11 at $24,882.29 and $17,039.99, respectively.

The Board signed Expenditure Warrant #58, #10 and #12 at $502.50, $62,721.76 and $81,126.26, respectively.

The minutes of the March 1, 2010 meeting were approved unanimously.

A motion was made to appoint Chairman and Vice-Chairman of the Board of Selectmen as follows:

Chairman and Vice-Chairman:

Bob Luce and Steve Pierce, respectively.

The motion was seconded and approved unanimously.

Annual Appointments were made as follows:

Town Clerk/Tax Collector/Registrar of Voters:


Wendy Russell

Deputy Town Clerk/Tax Collector




Lorraine Hocking

Treasurer







Lorraine Hocking

Deputy Treasurer






David Cota

Police Chief







Scott Nichols

CEO/Plumbing Inspector





William Gilmore

Tax Assessor







William Gilmore

Fire Chief/EMA Director





Courtney Knapp

Health Officer







Rebecca Morin

Animal Control Officer





William Munzer

John Beaupre made a motion to approve the slate of municipal positions for the year.  Motion was seconded and approved unanimously.

Regarding Appointed Board and Committee Positions, Bob Luce asked to table these, as there are some vacancies and there are also some people who are no longer interested in serving.   Dave Cota distributed a copy of an application for prospective Board and Committee members to fill out that the Selectmen have used in the past.  This application form will be placed on the town website, and an Ad will be placed in the ‘Irregular’ to list vacancies.

The Penobscot Indian Nation (PIN) Land Easement for the proposed new recreational bridge was provided to the Selectmen for their signatures.   It’s a 15-year lease for the land on their land with two five-year renewals.  They’ve requested an indemnity agreement, which the town will provide.    They also wish to see the construction drawings for the bridge, as soon as they are available.    Bob Luce asked for clarification concerning land on the PIN side (east side) of the bridge.   The extension of Huston Brook Road is already included in a right-of-way for use of the Carriage Road to access the Narrow Gauge Pathway, dating back to 1979.  A PIN permit for use of ATV’s and Snowmobiles needs to be approved annually.  Bill Gilmore stated that this is primarily due to their forestry practices.  Jay Reynolds made motion that the Selectmen sign the agreement as presented:  motion carried.

The Airport Fixed Based Apron Project was discussed.  Dave Cota reported that the project is currently out to bid.     The “Apparent Low Bid” must be established prior to May 1st, so this information can be provided when the grant process begins.   There is no set date when a F.A.A. Grant will be made available however; the bid proposal requires bidders to hold their prices until Sept. 30th, 2010. The actual construction should take approximately one month to complete.  The project will occupy approximately ¾ acre, which will require excavation and paving to FAA standards.  This project has been approved by the Town (Town meeting votes).  This is a two-phase project, with the first part being the design.   This is now nearing the second part of the project, which is the construction.  

Dave Cota updated the Board on the CNL Estoppel Agreement, with regard to the golf course lease.   A final draft has been completed, and it now appears that the CNL refinancing may take longer.   This agreement provides the lender with some guarantees in the event of a CNL loan default, and this is fairly standard in this type of financing.  Dave also said it has been done two or three times in the past over the years.  Attorney George Marcus has advised that the Selectmen wait until this transaction occurs before the Board approves or signs this agreement.

There is a slight change in the Community Room Use Policy:   To comply with all liquor laws and interpretations, the requirement for a $75 security deposit for events/functions involving the use of alcohol is being removed.   The town’s insurance company advised this change.

The Recreational Bridge Committee will be meeting on April 2nd at 5:00 p.m.    All possible work is being done in advance, so that the grant funds can be applied for, so Dave Cota feels that it needs to be done right.  

Per a request that there be a Memorandum of Understanding agreement drafted between the Town and Franklin County chamber of Commerce for use of the Town’s Information Center,  an agreement is being drafted for the Board to consider in the near future.  The town has removed a lot of old equipment from the building and there are some minor renovations being done inside the building.

Richard Rose asked about the change of policy at the Library’s Community Room regarding consumption of alcohol.  Dave Cota explained that we checked with the insurance company and the liquor commission and the new policy meets their requirements.  Bob Luce pointed out that alcohol is not being sold.   Steve Pierced pointed out that a renter could get a caterer’s license.  Richard asked that it be looked at and reviewed in a year.  He is concerning that use of this public space for various functions could hurt his and others businesses.  He said he held a candidate’s gathering, and that was good for his business, and he would like to hold more similar events.   He would not want to see that kind of business taken away from businesses by use of the Community Center (that might otherwise go to a business establishment).

With regard to a request by the Planning Board for Board of Selectmen enforcement action concerning the Castle Creek Condominium Development, Bob Luce asked if there were any public comments regarding the matter before the Board of Selectmen discussed it.  Dave Cota reported that Lloyd Cutter, developer, has responded in writing to the Planning Board’s allegations, a copy of which has been provided to each of the Selectmen.  All the corresponding Planning Board and Selectmen’s minutes of prior meetings were sent to Attorney Richard Fewelling at Maine Municipal Association, along with the question as to whether his opinion was that a violation had, in fact, occurred.   Dave Cota also noted that he never mentioned that the developer was a Selectman.  Attorney Fewelling indicated, in a letter, that any conditions that the Planning Board wished to place in the Subdivision approval should have been written on the Subdivision Plan that was approved by the Planning Board.   Attorney Fewelling added that there did not appear to be any such conditions with regard to basements as a condition of approval, and he indicated that he does not feel there was any violation.    Steve Pierce commended the Planning Board for their work, and he also thanked Lloyd Cuttler for providing his response letter.  At this time, Lloyd Cutter asked to leave the meeting.  Bob Luce asked if he had anything to add;  Lloyd said it is all in his letter.   Bill Gilmore stated that development has been the backbone of this community, and the tax revenues that have been generated over the years.   Bill said that no board or committee is perfect, and he hopes that everyone can learn something from this, and put to put this to bed once and for all.   John Beaupre added that he feels that our Planning Board does a great job.  Steve Pierce made a motion that the Board of Selectmen take no action on the Planning Board’s request.  Jay Reynolds seconded the motion; motion carried.   Bob Luce requested that Bill Gilmore convey to the Planning Board that, if there are parking issues, we find a way to resolve this.   Perhaps, going forward, the unfinished basement can be factored into the overall parking requirements, in anticipation of eventual finishing of these basements.   Where it was not a requirement of the developer, Bob stated he understands why the Planning Board was grappling with this.  Bill explained that there were two different ordinances involved in this, as the Subdivision Ordinance has since changed in 2008.   Dave Cota added that the revised Subdivision Ordinance allows the Planning Board to look at the totality of the development with regarding to parking requirements.   

Meeting ended at 5:16 p.m.

Respectfully submitted,

Lynn M. Schnorr

TOWN OF CARRABASSETT VALLEY

REQUEST FOR PROPOSALS FOR STRUCTURAL ENGINEERING SERVICES 

TO DESIGN AN APPROXIMATE 110’ RECREATIONAL BRIDGE IN CARRABASSETT VALLEY

The Town of Carrabassett Valley is requesting bid proposals from licensed State of Maine  Structural Engineering firms (or individuals) to design an approximate 110’ Recreational Bridge in Carrabassett Valley. All Bid Proposals must be received at the Carrabassett Valley Town Office no later than 2:00 p.m. April 26th, 2010. The successful (bidder) engineering firm will work as a private contractor for the Town of Carrabassett Valley. 


BRIDGE DESCRIPTION:


The proposed project is the design of a multi-purpose recreational bridge intended for use for snowmobiles; ATV’s, bicycles, cross-country skiing, hiking, and dog walking near the
northerly end of the Sugarloaf Regional Airport. The selected bridge location is over
the Carrabassett River near its confluence with Huston Brook. This location
has been surveyed and is presently marked with flagging (trees have also been removed in this area). Please find attached the following information:

· Location Map based on USGS.

· Site Plan based on Carrabassett Valley Tax Map and FIRM information.  

· Plan and Profile of the bridge location, with preliminary design info based on ground survey by Acme Engineering (of Farmington, Maine).  


The bridge will be a single span and the intention is to avoid disturbance in the flood plain. The bridge will be a steel truss bridge with wood decking. The bridge length will be
approximately 110’ from abutment face to face.  The northerly (eastern) abutment
will likely consist of pinning to visible ledge and the southerly (western) abutment
will likely consist of a concrete or wood crib and earth abutment with an earth approach apron.  

For permitting purposes, the limit of the bridge abutments must be above elevation 881 (specifically on the westerly end).  The bridge deck elevation is designed for no higher than elevation 888 at each end due to ledge at the easterly end and a maximum ADA grade of 5% at the westerly end.  The lowest limit of the bridge may not be lower than elevation 884 due to navigable height set by an existing bridge upstream.  Preliminary evaluation has demonstrated that a truss bridge would be appropriate, though the bridge design may be any that meets the previous criteria.  


The effective clear width of the bridge will be a minimum of  6’ (intended for snowmobiles and ATV’s) and for permitting purposes is estimated at a total width of approximately 10’. As an option to possibly accommodate snowmobile groomers, the Town is requiring the successful bidder (structural engineering firm) to provide the Town with conceptual cost estimates early in the design of the bridge for both a 6’ and a 12’ cleared width bridge. The Town’s Recreational Bridge Committee will then immediately determine, based on these estimates, which bridge width size to then design (structural engineer). 


The Town has previously hired Jeff Aceto from Siteline Engineering to complete the Civil Engineering necessary to make a permit application to the State of Maine Department of Environmental Protection (D.E.P.) and to design the bridge approaches. A D.E.P. Natural Resource Protection Act permit application has been submitted and is currently undergoing D.E.P. review. For more information regarding the civil engineering related to this project or the D.E.P. permit application please call Jeff Aceto at the contact information provided below. 

BID SPECIFICATIONS: At a minimum the selected engineering firm will provide the following):

(Early in the process): Conceptual estimated construction costs for both a 6’ and a 12’ effective width bridge for the Town Recreational Bridge Committee to consider.

A completed design for this 110’ Recreational Bridge including, but not limited to: design specifications suitable for construction bidding purposes completed by a State of Maine licensed Structural Engineer. The design must be completed no later than July 15th, 2010.

Final estimated construction costs (materials and labor) for the desired (Town) bridge width.

The bridge will be permitted for a Full NRPA Permit with the Maine Department of Environmental Protection by the Town Engineer, Jeff Aceto, P.E.  The structural engineer will coordinate their efforts with Jeff for permitting and project purposes.  

The structural engineer will meet a least once with the Recreational Bridge Committee and will meet with Town representatives as needed to complete this design. 

Liability Insurance:  Selected Engineering Firm must supply standard Engineering Services Liability Insurance. 

CONTENT OF PROPOSAL: Required Bidding Information: Please provide a proposal (three copies) that includes the following information.
Provide name of firm, contact information and specific personnel who will be working on this project and their related work experience and the firm’s related experience. 

List of references of similar or other related structural engineering projects.

Lump sum not to exceed price to complete all of the bid specifications and related information contained in this Request for Proposals.

Inspection Services:  Inspection Services are not part of this Request for Bid Proposals for Structural Engineering. However, upon successful fund raising (grant writing, etc.) it is anticipated, but not guaranteed, that the Town will hire the selected structural engineer to perform inspection services during the construction of this Recreational Bridge. Please provide an hourly or daily rate that your firm will invoice the Town for such services. It is anticipated that the structural engineer will be responsible for periodic inspection (two to three times during construction) which may involve a visit to a steel fabrication shop where the bridge may be built (and then moved to the actual bridge site) to ensure construction is being performed in conformance with the bid specifications. Inspection will also include approving all pay requisitions for the actual construction of the bridge. The Town may also desire “as built” specifications if changes are made to the bridge structure during construction. Again, please provide hourly or daily rates for inspection services in your bid proposal.  

Bid Proposals may be sent or delivered to: Town Office, 1001 Carriage Road, Carrabassett Valley, Maine 04947 (Attn. Bridge Proposals) no later than 2:00 p.m. April 26th, 2010.  The Board of Selectmen reserve the right to waive any bid irregularities and to negotiate with the firm (or individual) that is deemed by the Board to have provided the bid proposal that is in the best interest of the Town of Carrabassett Valley. 

Please address all civil engineering or D.E.P. permit related questions to:

Jeffrey T. Aceto, P.E., CPESC, LEED AP
Project Manager
Sitelines, PA
8 Cumberland Street
Brunswick, ME  04011
207-725-1200, ext. 12
207-725-1114 fax
207-650-5674 mobile
jaceto@sitelinespa.com
http://www.sitelinespa.com
All other questions concerning this bid request should be directed to: Carrabassett Valley Town Manager Dave Cota at 235-2645 or towncvtm@roadrunner.com . 

Memorandum of Understanding (MOU) Between the Town of Carrabassett Valley and the Franklin County Chamber of Commerce Regarding Use of the Town of Carrabassett Valley’s Information Center.

WHEREAS, the Franklin County Chamber of Commerce (FCCC), a Non-Profit Organization, organized to promote Tourism, Business and Economic Development wishes to lease the Town of Carrabassett Valley Information Center;

WHEREAS, the Town of Carrabassett Valley (the Town) wishes to promote tourism, increased business activity and to provide additional related information services and to assist FCCC and its activities;

NOWTHEREFOR: For the sum of $1 and other valuable considerations the Board of Selectmen of the Town of Carrabassett Valley hereby agree to lease the Town owned Information Center located on Rt. 27, Carrabassett Drive, Carrabassett Valley to FCCC under the following conditions:

This Memorandum of Understanding for use of the Town of Carrabassett Valley’s Information Center is made and entered into as of the ____ day of ________________, 2010 by and between the TOWN OF CARRABASSETT VALLEY (“the Town”) and Franklin County Chamber of Commerce (FCCC). 

Section 1. Leased Property: The Town agrees to lease to FCCC non-exclusive use of the Town-owned Information Center located at: ______________ Carrabassett Drive.

Section 2. Condition of the Property: FCCC accepts the Leased Property in its existing condition. The Town will determine if it is feasible to re-install water (service) to the building and to install a septic system and makes no guarantee the either will be installed to the building in the future. The Town agrees to continue to provide outside portable toilet(s). No representation, statement or warranty, expressed or implied, has been made by or on behalf of the Town as to such condition or fitness of the leased premises. 

Section 3. Term: Renewal and Effective Date: The initial terms of this lease shall be one-year, commencing on the effective date of this lease (as indicated above) but shall be automatically renewed from year to year unless either the Town or FCCC terminates this lease by written notice to the other party no less than 30 days prior to the date on which said one-year term or renewal term expires.

Section 4. Rent: FCCC agrees to pay an annual rental fee of $1.

Section 5. Heat and Utilities: The Town agrees to pay all heat and utilities except for telephone. FCCC agrees to pay for the cost of telephone service.

Section 6. Use/Purpose of Leased Property: 

A. FCCC shall use the leased property for the operation of an Information Center and for purposes of expanding FCCC’s service to Northern Franklin County and for all other purposes reasonably incident thereto.  

     B.   FCCC shall occupy the building for the purpose of distributing tourism and business 
information for at least one full day (eight hours) per week on average and shall work 
with the Town in enhancing Tourism and Business in Carrabassett Valley (and Northern 
Franklin County). FCCC shall provide a Chamber of Commerce/Information Center 
telephone and shall operate such phone in “off days” through “call forwarding” to the 
FCCC office in Farmington.  

C. FCCC shall:

a. Not perform or permit any act or carry on any practice that would constitute a 



private or public nuisance nor commit waste or damage to the leased property or 


portion thereof;

b. Not do or permit any act (nor allow others to do or permit to exist) anything, or 


any state or condition, in, on or about the Leased Property which would tend, in


part or in whole, to cause an increase in risk rating or premium with respect to, 


nor violate or make void any policies of fire (or other casualty) or liability 


insurance covering the Leased Property; and

c. Fully comply with all state and local building and zoning ordinances and laws.

Section 7.  Maintenance and Services: 


The Town agrees to repair and maintain the structural components and exterior portions 
of the Leased Property in the present condition thereof, reasonable wear and tear and 
damage by fire or other casualty. Town will pay for all exterior painting, and general 
repairs to the building. 


FCCC agrees to maintain the interior portions of the Leased Property in the present 
condition thereof, reasonable wear and tear and damage by fire or other casualty 
excepted.
Section 8. Alterations. FCCC shall not make any alterations or additions to the Leased Property nor permit the making of any holes in the walls, partitions, ceilings or floors of the Leased Property, nor permit the placing of any exterior aerials, antennae, flag poles or the like on or about the Leased Property without the consent of the Town. Further. FCCC shall, upon request by the Town, at the termination of this Lease, remove any alterations and additions and thereupon repair any damage resulting from such removal so that the Leased Premises will be left by FCCC in essentially the same condition as they existed on the first day of the Lease, usual wear and tear excepted.

Section 9. Buildings, Fixtures and Equipment. Any and all fixtures, equipment or furniture installed in the Leased Property by FCCC, shall remain FCCC property for the term of this Lease and shall be FCCC responsibility to maintain, reasonable wear and tear and damage by fire or other casualty excepted. Any property of FCCC shall be removed by FCCC at or before the end of the term hereof and FCCC shall repair any damage to the Leased Property caused by such removal.

Section 10. Signs. FCCC shall not install any signs, placards, lettering or advertising media on the exterior of the Leased Property or make any exterior decorations, painting, or any change in the Leased Property without first obtaining in each case the consent of the Town. It is anticipated that signs designating FCCC will be allowed.
Section 11. Access of Town. Town shall have reasonable access to the Leased Property during business hours (or at any time in the case of an emergency) for the purpose of examining the same, or to make any needful repairs required of Town under the terms hereof. 
Section 12. Insurance and Claims of Third Parties. FCCC agrees to keep and save Town harmless and indemnify Town against and from all claims, losses, judgments or expenses, including but not limited to reasonable attorneys fees, incurred by Town on account of any injury to or death of persons, including but not limited to employees and business invitees of FCCC, and damages to or destruction of property occurring on the Leased Property or otherwise arising from or out of the use, occupancy or possession of the Leased Property by FCCC, its employees, agents, or invitees.


FCCC agrees to maintain liability insurance in an amount and with coverage reasonably satisfactory to Town ($1,000,000 minimum) on the Leased Property for the benefit of Town and FCCC as their interests may appear and to name the Town as an additional insured. 

Each of the parties shall deliver to the other certificates of all such insurance coverage required hereunder.

Section 13. Assignment or Subletting. FCCC shall permit no assignment by mortgage or otherwise of this Lease and no subletting of any portion of the Leased Property or occupation of any part thereof by another without, on each occasion, first obtaining Town approval in writing. No assignment or subletting of the Leased Premises permitted or consented to hereunder shall relieve TENANT from its full liability hereunder.

Section 14. Default. The Town shall reserve the right to terminate this lease with a 60-day notice. If the Town determines that the FCCC is in violation any of the terms and conditions of this lease the Town may require FCCC to correct such deficiencies within seven days by written notice. If after seven days the deficiencies have not been corrected the Town may terminate this lease immediately. 
The Board of Selectmen of the Town of Carrabassett Valley hereby approves this MOU on April 12th, 2010.

Board of Selectmen:

_________________________

Robert Luce, Chairman

_________________________

Stephen Pierce

________________________

Lloyd Cuttler

_________________________

John Beaupre

________________________

John Reynolds

The Directors of the FCCC hereby acknowledge and agree to the conditions of this lease.

__________________________________

Authorized FCCC Representative 

______________________

Date









Its:_____________________________

Agreement between SNOWFIELDS PRODUCTIONS & TOWN of CARRABASSETT VALLEY

Nadene McLeod and Jeffrey Dumais, also known as Snowfields Productions (SP) & the TOWN of CARRABASSETT VALLEY agree to the terms of this agreement regarding the operation of local closed circuit cable television station WSKI-TV Channel 17.

The agreement term shall be subject to the following understandings, commencing on Jan. 1, 2010 and concluding Dec. 31, 2010.

SP shall provide Daily operation of video programming year round on WSKI-TV 17 with Winter programming starting in November and running until April, & Spring/Summer & Autumn Schedules airing during the remaining months of the year with suitable seasonal programming.

SP makes available to the Town opportunities including but not limited to those mentioned below; 

NEW LOCAL PROGRAMMING starting to be produced this Summer: HALF HOUR Regional Discovery Shows: 

6:00 - 6:30am Activities & Places (Commercial & Natural Products/Services, Things to Do & Places to Visit)
9:30 - 10:00am Dining & Entertainment (Restaurants, Foods, Related Products/Services, Events)
12:30 – 1:00pm Dining & Activities (Restaurants, Foods, Things to Do, Products/Services)

3:30 - 4:00pm People & Places (Interviews from Mtn. Report or Prod. on Local Characters, Commercial & Natural Places to Visit)

6:00 - 6:30pm Dining & Entertainment (Restaurants, Foods, Related Products/Services, Events)
10:30 - 11:00pm Dining & People (Restaurants, Foods, Interviews from Mtn. Report or Prod. on Local Characters)

6:30 - 6:45am; 7:15 - 7:30am & Midnight - 6:00am  Electronic Bulletin Board w/ NOAA Weather Band Audio 

7:30 - 8:00pm & 11:00pm - Midnight  From the Archives of WSKI

1. WSKI-TV 17's Electronic Bulletin Board. SP agrees to provide up to five pages of unbilled EBB advertising to Carrabassett Valley (suggestions: the AGC, the Library, Town Office #s & News, Shuttle bus schedule (winter only), Town Events/Calendar.) 

Using the Five pages of EBB info, we will provide a 60 second CV spot to play in the NEW Regional Discovery Shows 6X daily.
Prices yet to be determined: comparable to Value below in item 2.
2. SP agrees to produce & air on the WSKI-TV 17 Dining & Activities Guide (Airs FOUR times per day, 365-days per year.) a Premium Restaurant/Activities Provider Sponsorship for the AGC: One 60 sec. video production spot in D & A Guide & minimum of two in Run Of Schedule. 

Value of Sponsorship: $2200.
3. SP agrees to provide Video productions for the Snowfields Highlights & the Activities Guide to promote the local lifestyle, including local hikes, snowmobiling & other activities including but not limited to other Local Productions/Promotions of local interest, such as:

Coverage of important local Ski Events

CVOA (Carrabassett Valley Outdoor Association)

Library Projects/Programs
Sugarloaf Ski Club

Fitness and Nutritional Programs (Fitness classes at the AGC, etc.)

As an example, a five min. production to play in Activities Guide would have a production value of $3000-$4000. 

4. SP agrees to provide 25 hours of unbilled production time (editing or videotaping) and or pre-production time (script writing, music slashing, story boarding, etc.) for the production of media coverage (field recording, editing and dubbing) of important local government events such as Town Meetings & Important Public Hearings, etc. or news events to be chosen by the Town, and also for new promotional and information pieces for the Town's promotion on WSKI-TV 17 & the Town’s website, etc. 

25 hrs. at $90 per hour is a $2250 value.
5. SP agrees to provide Special guest appearances on the winter-time Live WSKI-TV 17 Mountain Report (Sat., Sun., Mon. & Thu., and daily during holiday periods and vacation weeks) to communicate about various issues and features of life in our Town. 

This is immeasurably valuable in creating greater awareness of Carrabassett issues and opportunities to our local viewers/homeowners, while informing guests to our Town of various Carrabassett businesses, enterprises or activities which make Carrabassett a destination to visit year-round.

6. SP shall continue to attempt to develop programming from SAD #58: half hour programming to highlight “what’s going on at the school” and related information, including, attempting to provide coverage of important school sports events (State Championships, etc.)

The TOWN of C.V. acknowledges that SP funds the operation of WSKI-TV by selling advertising for programming and for the EBB to whatever clients SP can solicit. 

SP agrees to abide by the same standards as the Town has set for its employees relative to personal conduct and business interaction.

SP agrees to provide evidence of personal liability insurance of $1,500,000. This insurance will be written to protect SP's actions and products. 

SP & TOWN of C.V. agree on the contribution of 25% of revenues from the Town’s Cable Franchise Fees to assist with the operation of WSKI-TV 17 in 2010.

SP & TOWN of C.V. agree on the option to renew this agreement for 2011. Such option must be exercised by Sept 1, 2010 and may be canceled in writing by either party for cause. Such cancellation must be at least 30 days prior to Dec. 1, 2010.

Reviewed and accepted:

Dave Cota                                                          Jeffrey Dumais or Nadene McLeod

For TOWN of CARRABASSETT VALLEY                           Snowfields Productions

Date

