TOWN OF CARRABASSETT VALLEY
MINUTES OF SELECTMEN’S MEETING

April 9, 2018
Board Members Present:
Bob Luce

Jay Reynolds




Lloyd Cuttler

John Beaupre




Karen Campbell
Others Present:

Dave Cota

Dee Menear

Bob Luce opened the meeting at 4:30 p.m. and welcomed those present.  
Expense Warrant #14 for $40,780.36 was reviewed and signed by the Selectmen.

Payroll Warrant #13 for $17,862.73 was reviewed and signed by the Selectmen.

The Minutes of the March 26, 2018 Selectmen’s Meeting were reviewed.   Jay Reynolds made a motion to approve the minutes as written.   Lloyd Cuttler seconded the motion.   Motion approved.

Dave Cota reported that the School Board would like to schedule a Town Meeting budget meeting for May 15th.   He provided the Selectmen with a copy of the proposed warrant.  Dave would like to know if the Selectmen would like to add an article to this warrant to see if there is interest in moving the sealed vault outhouse across the street to Ayotte’s Store and doing an easement agreement with Ayotte’s.   There is not a lot of room at the Information Center lot, and if that building were expanded in the future, a staff restroom would be added.  However, with all the traffic coming from across the street at Ayotte’s, it may make more sense to build it across the street.   Dave recognized that it might be too soon, but if desired it is something that would need Town approval. Jay Reynolds noted this idea is not being initiated by the owners of Ayotte’s Store. Lloyd Cuttler acknowledged that, with an expansion to the Information Center, the addition of a public outhouse facility simply would not work.   There would still need to be a porta-potty at the Information Center for the volunteers until such time the building is expanded.   Bob Luce asked if the May 15th meeting could be moved to a later date.   Dave Cota will look into that, and he will try to have a warrant available for an April 30th Selectmen’s meeting.  
Dave Cota reviewed the Sugarloaf Estoppel Agreement, which will provide for the transfer of interest in the Golf Course Lease from CNL to Sugarloaf Mountain Corporation/Boyne.    This is part of the sale of Sugarloaf’s assets (including the golf course lease) to Boyne.  Dave has been working with Sugarloaf’s attorney, who had automatically put in the old lease payment figures on page two.   Dave gave him the corrected numbers, but they hope to get an executed agreement sooner rather than later, so he asked the Selectmen to authorize the Town Manager to sign the Estoppel agreement on behalf of the Selectmen when the corrected numbers become available.   John Beaupre made a motion to authorize Dave Cota to sign this agreement.   Jay Reynolds seconded the motion.   Motion approved.
Dave Cota provided Selectmen with a list of the potential contributions to be made with the Annual Contributions to Social Service Agencies, Non-Profits and Events.   There are a couple of new ones that made a request, since the county is no longer funding them.  (Seniors Plus and Sexual Assault Prevention and Response).    The Town has already approved such funding, at the discretion of the Selectmen, and Dave Cota recommends that they all be funded as requested.  There was brief discussion regarding the increasing requests from the American Red Cross, which was $300 in 2013 and is now $1200.   It was decided to keep the funding where it was approved last year for the Red Cross ($800) which brings the total contributions to $7,626.  Jay Reynolds made a motion to approve the funding at $7,626 with an $800 contribution to the Red Cross.   John Beaupre seconded the motion.  Motion approved.   Dave Cota will inquire about the cost formula justification for the increasing requests from the Red Cross. 

Dave Cota updated the Selectmen on the status of the Campbell Field Bridge Project, as it stands with the FEMA funding.   He said there are ten people coming this week to look at the old bridge, which no longer exists.   He said the process has been grueling.   He provided a project schedule for the new bridge for the Board to review.   Bidding will go out around the 23rd of this month with an anticipated construction completion date of July or August. The project likely cannot start until the beginning of June, just due to wet ground in the area that needs to be accessed.    Bob Luce asked that the Bigelow Station residents be made aware that there will be construction equipment going through their area in order to access the work site.  
Dave Cota reported that we inadvertently left Lisa Sleight’s name off the list of appointments for Ballot Clerks.   John Beaupre made a motion to appoint her.  Lloyd Cuttler seconded the motion.  Motion approved.

Dave Cota reported that he has been asked by a graduate student at the Muskie School of Public Service and Management (USM) to allow him to work with Dave as an intern.  This would be a part-time, unpaid internship for part of the summer. The individual is looking to gain experience in this field and he is somewhat familiar with Carrabassett Valley as he skis at Sugarloaf.   Dave is hoping to assign some projects to him that have been on the “to do” list, such as codifying ordinances and possibly updating the personnel policy that we never seem to find time to do.    Dave indicated that he completed an internship “back in the day” in this profession and allowing internship was also a way to “give back” and young people seeking a career in this profession. Lloyd Cuttler made a motion to support this program.  Jay Reynolds seconded the motion.   Motion approved.
Informational:

The CV History Committee has started compiling information for the Town’s website.

Bids for the Airport Tree Clearing Project are due April 19th at 2pm.   
Dave is meeting with the Penobscot Indian Nation on April 18th to seek annual use permits for the Carriage Road, mountain bike and ski trails and the annual bike race event.  
The Information Center Committee met on April 5th.  The committee is looking at an expansion of the building, possibly for 2019.   Lloyd said Mark Fournier is working on some designs. 

The Airport Committee met on April 5th.   There is a lot of interest in the additional hangars.  A concept plan is being developed.  Dave reviewed a preliminary concept drawing with the Selectmen, recognizing that there is more work to be done on this, as well as commitment from people who would want to rent hangars.
Dave Cota will look into some signage for the truck engine (:Jake”) brakes.
Meeting adjourned.

Respectfully submitted,

Lynn Schnorr

