TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

April 30, 2018
Board Members Present:
Bob Luce

Jay Reynolds




Lloyd Cuttler

John Beaupre




Karen Campbell
Others Present:

Dave Cota

Tom Butler





Ed Shevenell

Kari Williams-Shevenell





Chris Parks

Alex Skrabut (and Sovina)  

Bob Luce opened the meeting at 4:30 p.m. and welcomed those present.  
Expense Warrant #16 and #18 for $139,658.09 and $48,501.06, respectively were reviewed and signed by the Selectmen.
Payroll Warrant #15 and #17 for $27,479.51 and $18,506.95, respectively, were reviewed and signed by the Selectmen.

The Minutes of the April 9, 2018 Selectmen’s Meeting were reviewed.   Lloyd Cuttler made a motion to approve the minutes as written.   Jay Reynolds seconded the motion.   Motion approved.

Tom Butler, on behalf of Sugarloaf, was in attendance to discuss a sublease at the Outdoor Center.  They would like to sublease to Mr. Snappy’s Tube Steaks (a food vendor).   Ed Shevenell, co-owner of Mr. Snappy’s, explained that they have been working in the community for several years now, and they are very interested in providing food service at the Outdoor Center for the summer season. They will be using the building’s kitchen, but set up outside the building (Thursday through Monday, 10am to 4pm – or otherwise if specified).   Bob Luce asked about the mountain bike race and whether vendors could still come in for that event.  Dave Cota said the Mountain Bike Club would need to indicate what they have in mind for the race.   Jay Reynolds said that it is possible that Mr. Snappy’s could help supplement for the race.   They do not have a plan for a liquor license, but if there is interest in having them pursue it, they can do so. Tom Butler recalled that Sugarloaf was not supposed to have a liquor license at the Outdoor Center, since it would prohibit others from bringing in liquor for weddings, etc.   However, Ed and Kari might be able to get a temporary license for specific events.   Lloyd Cuttler explained that it would be considered a catering license, which is for a set period of time and nothing long-term.  Tom Butler asked if this regulation is for the entire building; Dave Cota said he would need to refer back to the lease, but they do not want to prohibit people from “self-catering” events and functions.  Ed inquired about signage at the road, as he hopes to have something out by Route 27.  Dave Cota suggested that he speak with Bill Gilmore about this.  Jay Reynolds made a motion to allow for this one-year lease.  Lloyd Cuttler seconded the motion.  Motion approved.
Dave Cota reviewed articles for a Special Town Meeting.   The primary purpose of the meeting is for the school budget.    However, there are several other items to consider that could be added to the warrant.    One item is to see if the Town will approve the relocation of the Sealed Vault Outhouse from the Information Center side of Route 27 to the Ayotte’s side of Route 27.  The reason for this is that the Information Center access road and parking lot is simply not big enough especially if an expansion of the Information Center is considered in the future.  Karen Campbell expressed concern about pedestrians currently crossing from Ayotte’s Store to the Information Center to use the portapotties. If this item is approved, the Town can negotiate an agreement and/or easement with Tombeau, Inc. the owners of Ayotte’s Store.  Lloyd Cuttler made a motion to include this article in the warrant.   Jay Reynolds seconded the motion.  Motion approved, with John Beaupre abstaining.   Another warrant item is to see if the town will appropriate funds from Town surplus for the purpose of completing the Town’s Surface Water Management Plan. Dave Cota provided the most current watershed maps for the Selectmen’s’ reference.  Dave explained that there’s a need to do additional work to convert the LIDAR information into the Town’s plan, which was based on 20’ contours, and the lidar can bring it down to 2’ (though 5’ might be preferable), so there is some conversion cost associated.  Additionally, there is a need to do a drainage inventory and study of the Twinbrook area due to on-going challenges with this community area.  To bring Twinbrook into the overall plan, the cost would be up to $14,200.   This study will identify critical areas and culverts with some conceptual solutions.  Dave Cota stressed the fact that, once the problems and solutions are identified, it will be important for Twinbrook Association to develop their plan of action.    Dave also noted that there is importance to the Town to examine this area due to the secondary egress to the Mountain through the Twinbrook area’s bridges.   John Beaupre asked if this would be opening Pandora’s Box to spend town funds on private roads.   Lloyd Cuttler said he feels this study is important, but the Town also needs to draw a line as to how far to go with town funds, but once this study is done, the Town needs to be clear to Twinbrook that it is not obligated to fund any of the work.    Chris Parks said he had a conversation with Bill Walsh, and 5’ contours make sense.  He confirmed that the lidar topographical data will come from the highest quality, so it can be used for detailed mapping at any time.   With the phased nature of this project, Walsh Engineering had not expected the data to be provided in the way that it has and when he was working with it recently, he realized it would be much more time consuming.   Walsh is comfortable with the data now.  Chris said that the boundaries of the Watershed Study could be expanded in the future, depending on need in other areas of town, and at the time that the inventory was being done, it did not include Twinbrook.  With the lidar information being brought into these plans, the Town has access to information that can be used for that purpose which would be valuable.    Dave Cota said this plan would also be an aid for the Planning Board for future use, especially concerning future development.   He said that the Planning Board met last week and endorsed the expenditure of these additional funds for the Watershed Plan.  Chris Parks said that he is hopeful that Walsh can do the necessary work for somewhat less than requested.   Bob Luce said that water impacts will be looked at and the goal here is to give the Twinbrook Association some direction.    John Beaupre made a motion to approve the warrant article with some clarity that the intent of this study is not to imply further town financial commitment for drainage improvements.  Karen Campbell seconded the motion.   Motion approved.
Dave Cota reported that Alex Skrabut was in attendance to request a lease for an airport hangar on what would become Lot #14.  The Airport Committee has endorsed an overall airport concept plan, which includes the land that was purchased from the Morgans.  The concept plan would be completed over a number of years in phases as the need presents itself.   The Planning Board recently approved the new hangar lot (which becomes lot #14), based on this new overall concept plan.  The terms of the new lease on this hangar lot need to be worked out in a similar fashion to other existing leases.   For the future larger portion of an expansion project, grant funds might be sought and/or use of FAA funds.   Lloyd Cuttler noted that the larger portion is likely to be years ahead, but the concept plan does put everything in perspective.   Dave Cota said that, if the Selectmen approve a lease, the construction of this new hangar could happen within the 2018 construction season.   John Beaupre said that there is a lot of enthusiasm for the airport these days.   Dave Cota can bring a lease to the next meeting for review and approval, if Alex feels he is ready for it at that point.  Jay Reynolds made a motion to endorse the concept plan and approve the concept of leasing of lot #14.  John Beaupre seconded the motion.  Motion approved.
Dave Cota inquired as to whether one of the Selectmen would like to serve on the Mountain Bike Trail Committee.  Lloyd Cuttler volunteered.  Jay Reynolds also volunteered.  Jay will do it, and Lloyd will back him up.  
Airport Tree Clearing bids are in.  All bidders have experience.   John Beaupre made a motion to approve the low bid of $91,900 from Gary Pomeroy Logging, pending FAA grant approval.  Lloyd Cuttler seconded the motion.  Dave Cota said that this has become three F.A.A. projects rolled into one, and the third F.A.A. grant application has been submitted.   Some of the land that needs to be cut was so designated in the previous tree-clearing project but was left, and because it was left, the Town needs to pay for it, which amounts to roughly $8,100.  The additional hangar lease money can help pay for this expense but other funding may be needed.  Motion approved.

Dave Cota reported that the Campbell Field Bridge Project is currently out to bid, with bids due no later than 2pm on May 24th.  

Dave Cota reported that there appears to be some interest in bidding the Transfer Station Structural Improvement Project, which is now out to bid with bids due on May 10th.  

Dave Cota discussed a new job description for consideration to advertise for a new Code Enforcement Officer/Assessor.   In order to have someone on-board for September 1st, it would be ideal to start advertising the position in mid-May with someone hired six weeks later and allow the person chosen for the position to provide adequate notice to his or her current employer.     Dave asked Selectmen to review the job description and pay scale and to discuss this at the next Selectmen’s meeting.  Dave also provided some information for proposed salary scales for the individual roles and/or combined roles.   The job(s) will be advertised locally and with the Maine Municipal Association and possibly the Sun Journal.  Dave will also get an estimate for recruiting services.
Informational:

MDOT is working on the s-curve guardrails, which no longer meet safety standards.  Work will take place only during the day on weekdays. 

Carrabassett Valley Mountain Bike Trail Committee will meet May 11th at 1pm.
Next Selectmen’s meeting on May 14th.   Dave is drafting a purchasing policy, and he will have something for the Selectmen to review, possibly at this next meeting.
Town Clean-up Day is May 19th.
Meeting adjourned.

Respectfully submitted,

Lynn Schnorr

