Carrabassett Valley Selectmen’s Meeting

4:30 p.m. Monday April 23rd, 2012

At the Town Office
Agenda:
Review and sign 2012 Payroll Warrant(s) #_________ for  $__________________________.
Review and sign 2012 Town Expenditure Warrant(s) #_______ for  $___________________.

1  MINUTES of the previous meeting (April  11th, 2012) are attached.

2  REQUEST FOR FUNDING FROM MAINE APPALACHIAN CLUB FOR THE 75TH YEAR ANNIVERSARY OF THE COMPLETION OF THE APPALACHIAN TRAIL:  The last two miles of this 2,184 mile trail was completed in 1937 in Carrabassett Valley.  The Club is requesting $500 from the Town to help sponsor an event to be held in Carrabassett Valley on August 18th. A copy of the background information and request is attached.  Deb Bowker has been corresponding with representatives of the club and she will be present to discuss the event and the request.  (Note: Sugarloaf Mt. is also involved with this event). If approved, this would probably need to be funded from the Selectmen’s Contingency Account. 
3  SUMMER EVENT MARKETING GRANT PROPOSAL FROM SUGARLOAF:  As part of the recent Carrabassett Valley Marketing discussion Brad Larsen, Sugarloaf Marketing Director, is proposing to create a matching marketing grant program to grow events that drive tourism to our area. This proposal envisions both Sugarloaf and the Town providing up to $2,000 each annually to provide up to $4,000 as matching funds for the next three years to assist in the development of events that will drive additional tourism. A copy of the proposal is attached. Brad will be present at the meeting to explain the proposal.  If the Board was to approve funding for this concept it would probably need to be funded from the Selectmen’s Contingency Budget ($2,500). 
4  ANNUAL FUNDING REQUESTS FOR VARIOUS EVENTS, NON-PROFIT AGENCIES, ETC.:  Please see attached spreadsheet.  $4,800 was budgeted in 2012 for “Selectmen’s (Town) Donations”. The Board has previously approved $100 for the Flagstaff Business Association (it’s noted in the spreadsheet). The total of the latest “proposed” 2012 donations is $4,445 which leaves $355 available (the Selectmen’s Contingency Account also has $2,500) additional funding.  Please note that the Sugarloaf Marathon and Kingfield POPS have requested additional funding if possible. 
5  BIDS FOR THE BRIDGE REPLACEMENT ON THE 12TH HOLE AND FOR REPAIR OF THE 14TH AND 15TH HOLE BRIDGES ON THE GOLF COURSE:  
12th Hole Bridge Replacement:  We are recommending award of the bid for this project to J.R. Fabrication (Justin Jordan) based on the following two bids received for this project:


J.R. Fabrication: $60,221


Lindsco Company: $75,041

The Town’s engineers, Plymouth Engineering, is recommending approval of the J.R. Fabrication Bid also. 

14th and 15th Hole Bridge Repairs:  We received three bids that included several options to construct new bridge abutments (two for each bridge) and to replace the bridge decking and hand rail system for these bridges. Please see the attached summary of bid options from each bidder (to the end summary of this spreadsheet to see each bidders bid for each option).  After review of the bids and the various repair options, the Town’s engineers and a sub-committee (consisting of John Beaupre, John Diller, Bob Bruce and Dave Cota) are recommending approval of the base bid from J.R. Fabrication of $56,700 for this work.  This option involves pre-casting concrete blocks that includes steel plates (and rebar) stacked and all the steel plates are then welding together to form a three-sided abutment.  This is believed to be a much better alternative than hemlock timber abutments. All three bidders provided concrete block alternatives but the J.R.  Fabrication bid is considerable less expensive (see bid summary).  The sub-committee is recommending that this system (pre-cast block system that J.R. Fabrication bid) be designed (the rebar and steel be sized adequately) by the Town’s engineer. This will add $1,000 to the cost of the project. In addition, if the additional cost for pressure treated bridge decking is not significant we are also recommending that option as opposed to using hemlock planking (we have asked for pricing and availability).  The 14th hole steel bridge supports also may need some “strengthening” and we are recommending that we our engineers approve a plan to do this and that we negotiate price with J.R. Fabrication. 
The Invitation to Bid document for the 14th and 15th hole project provided the following language that allows the Town (the Board of Selectmen) flexibility in awarding the bid based on the bid alternative as deemed in the best interest of the Town:     “The Owner has provided several conceptual alternative abutment/wing wall options for pricing. Bidders are encouraged to consider the alternatives and provide pricing as well as contact the Engineer with other alternatives that may prove cost effective to the Owner while providing long term service to the bridges and golf course.”
In terms of financing these projects, the 12th hole bridge (bid of $60,221) is $17,778 less than our original estimate of $78,000 and the 14th and 15th bridge repair project will be approximately $19,700 more (plus the possible additional cost of using pressure treated wood versus hemlock for decking) than the $38,000 estimate that was quoted last fall (we added deck and hand rail system replacements to this project). The “net effect” to the Golf Course Reserve Account is somewhat of “a wash”.
6  POTENTIAL EXPENDITURES AT THE OUTDOOR CENTER:  If we wish to include a “Mountain Biking” sign on the Outdoor Center Sign on Rt. 27 (to match the other activities listed on the sign) it will cost approximately $800. Sugarloaf paid for the original sign for Nordic Skiing, etc.  Also, we need to repair/replace the porch roof on the south entryway. We will get quotes to complete this work. There is presently $12,442 in the Outdoor Center Facility capital maintenance account. 

7  APPROVE AND SIGN  MAY 30TH, 2012 TOWN MEETING WARRANT (which includes two additional warrant articles for appropriations for improvement to the Black Fly Parking Lot ($10,000) and the Cemetery ($2,000). 

8  EXECUTIVE SESSION TO DISCUSS A POVERTY TAX ABATEMENT REQUEST:  The Board must vote to go into executive session to discuss a poverty tax abatement. 
INFORMATIONAL:  
---We have received permission (annual use permit) from the Penobscot Indian for use of the Carriage Road. It has been graded (and additional gravel added) and we hope to be able to “open the gates” very soon. 

TOWN OF CARRABASSETT VALLEY

MINUTES OF SELECTMEN’S MEETING

April 11, 2012
Board Members Present:
Bob Luce

Tom Butler

Jay Reynolds

John Beaupre

Others Present:

Dave Cota

Bob Bruce





Neal Trask

John McCatherin





Chris Parks

Bill Gilmore

Bob Luce opened the Selectmen’s meeting at 4:30 p.m.    

Payroll warrant #13 for $20,428.85 was reviewed and signed by Selectmen.

Expense warrant #14 for $167,101.68 was reviewed and signed by Selectmen.

Dave Cota made a notation that he will be sending the expenditure warrants (which are public documents) to the Selectmen in advance of Selectmen’s meetings.   Also, the plowing contract March payment installments need to be paid (and were omitted from this expenditure warrant).

The minutes of the March 28, 2012 were reviewed.   A motion was made and seconded to accept the minutes as written.    A motion was made and seconded to approve the minutes as written.

John McCatherin and Neal Trask were in attendance to represent the ATV Club.   They are applying for grant money, and they need to have easements from all the property owners in order to comply with the terms of the grant.   They are seeking an easement to cross town airport property.   John Beaupre made a motion to allow that access;  Jay Reynolds seconded the motion.   Motion approved.

Appointments were made for the following vacant positions: Jay Reynolds made a motion to appoint Chris Parks to the following position: Planning Board; 3-year second alternate Chris Parks. John Beaupre seconded the motion.   Motion approved.

John Beaupre made a motion to appoint the following slate:  Budget Advisory Committee: Cathy Wilson, Chris Parks and Ted Crowell.  Jay Reynolds seconded the motion.   Motion approved.

The proposed Golf Course Lease Amendment between the Town and Boyne/Sugarloaf (CLP Sugarloaf, LLC) was reviewed.   A copy of this lease was provided to the Selectmen.   Following discussions with Boyne, the Letter of Irrevocable Credit will remain at 18 months.  It will also include their share of payments for the Irrigation Project.   Dave Cota explained that this letter of credit does survive in the event of a bankruptcy, which is somewhat like an insurance policy.   Bob Luce asked if the lease was extended out further than the existing lease.  Dave Cota said that it does not.  Dave said that this is good news, and the lease agreement has been moved along to Boyne, and it then it needs to go through two more parties (CNL and Fifth Third Bank) before it’s finalized.  He continues to push for this, since the Town cannot sign construction contracts, etc. for the golf course irrigation system project until this amendment has been approved by all parties.    Jay Reynolds made a motion to approve this lease amendment, subject to minor changes, pending approval from the other parties.   Tom Butler seconded the motion.   Motion approved.  

Bids for the Golf Course Irrigation System Project were reviewed.   The Town has received two bids for the material/equipment bid (pipe, sprinkler heads, etc.) and one bid for the contractor installation work.  

Materials/Equipment Bids:

TPC – Turf Products:   Toro Equipment System ($594,616) and Bisco Irrigation and Pumping Equipment: Rainbird System ($590,768).   These bids were within less than $4,000 of each other The Golf Course Consultant recommends the Toro Equipment System bid.   Bob Bruce added that feels the software provides more capability than the Rainbird system.   Based on all of the information available, Jay Reynolds made a motion to approve the bid from TPC, pending the signed lease amendment.  John Beaupre seconded the motion.  Motion approved.   Dave Cota added that he won’t sign the contract until the lease amendment is signed.  Chris Parks asked if there is any time limit on the bids, due to price increases.   Dave Cota said that there is a provision that they can ask for additional money based on their deadline, since some of the materials are price-sensitive.

Installation Contractor Bids:

There is only one bid in hand at this time.  The Town initially received a second bid, but the contractor pulled out after doing a site-visit.  However, the Golf Course Consultant reviewed the existing bid and feels it is very fair, so he recommends approval.   A motion was made by Jay Reynolds to approve this bid (base bid of $580,000) from Environmental Solutions, pending approval of the lease amendment.    Tom Butler seconded the motion.   Motion approved.

Dave Cota provided budget information for the Irrigation Project for review by the Selectmen.  This project appears to be well below the $1.7M budget for this project, including pumping system upgrades and contingencies that were planned for.    John Beaupre explained each of the items and added that the fee for the consultant was money well spent.    John has also spoken with John Diller, and he would like to bring this budget number (the actual loan amount) down if possible.  John Beaupre indicated that , where there’s more drainage work that could be done on hole #7 and #9 (which would be done in conjunction with this project), he would like to meet half-way and bring the project to $1,550,000 versus the $1,700,000 that was originally approved.  Bob Luce would like to see money going back into the reserve account at a rate of $10,000 from Sugarloaf and $10,000 from the Town, rather than $5,000/$5,000 from each.   Dave Cota added that there’s time to make these decisions, and by the end of the summer, it will be clearer as to the actual price that the project comes in at.  The $5,000/$5,000 contribution is what is already committed for this year.   

John Beaupre gave an update on the golf course bridges on #14, #15 and #12.  This work is out to bid right now, using specs from Plymouth Engineering.   The bids are due at 2pm this Friday.  Then it will take a bit of time for review, and Dave will bring the bid information back at the next Selectmen’s meeting.   The bridges at #14 and #15 are critical, so it would be best to get this going as soon as possible.   John Beaupre discussed that Sugarloaf’s portion of this project is $31,400 as this is considered maintenance not Capital.  If the bids come in at $60,000, he asked what course of action the Town should take in order to avoid bringing the reserve level too low.  Dave Cota noted that FEMA is funding part of the work for the #12 project.  It remains to be seen, however, what price the bids come in at.   Bob Bruce added that, with drainage in New England, the work is never done and will always be needed in the future.  

Bob asked about the progress the Town’s engineers (Plymouth Engineering) are doing with completing the bid specifications for the Narrow Gauge Pathway flood repair project.  Dave Cota said that project should be going out to bid soon.   Dave wants to be sure that the size of the rip-rap for this project is the right size that the contractors will be bidding on.

Dave Cota discussed some possible additional warrant articles/items for the May 30th town meeting for the school budget:

Black Fly Parking Lot - $10,000 to remove approximately 10,700 square feet of existing soil and replacement with approx. 300 yards of 4” minus gravel.    Additionally, in that area beyond the Carrabassett Inn, there ought to be some fencing.   

Cemetery Improvements - $2,000 for the installation of fencing similar to the fence next to the Town Office parking lot, along with sixteen granite markers to better identify cemetery sections.

In terms of how to fund these two items, Dave suggests that there is about $15,000 in the Narrow Gauge Maintenance Account.   If the mill rate is 3% less than last year, or $6.35/thousand, based on the estimated County Taxes, there would be money in Overlay as well.   Bob Luce does not feel the money ought to come from the Narrow Gauge Maintenance fund, and he indicated that it ought to come from taxation.   That is an option.   Bob also said that there was an impetus at the town meeting to raise money for the cemetery improvements.    It was noted that each item would be voted on separately (as additional Town Meeting warrant articles to be added to the May 30th, 2012 Town Meeting to consider the school budget.    A motion was made by John Beaupre to accept these as warrant articles, to be paid out of taxation.   Jay Reynolds seconded the motion.   Motion approved.

Meeting adjourned at 5:36 p.m.

Respectfully submitted,

Lynn Schnorr

TOWN OF CARRABASSETT VALLEY

SPECIAL TOWN MEETING WARRANT

7:00 p.m. May 30th, 2012
At the Carrabassett Valley Town Office

TO: Scott Nichols, Police Chief of the Town of Carrabassett Valley, in the County of Franklin, State of Maine,

GREETINGS: In the name of the State of Maine, you are hereby required to notify and warn the inhabitants of the Town of Carrabassett Valley in said County and State, qualified by law to vote in Town affairs, to meet at the Town Office at 7:00 p.m. the 30th day of May, 2012 to act upon the following articles to wit:

ARTICLE  1.  To choose a moderator to preside at said meeting. 

ARTICLE  2.  To choose ‘Rules of Order’ to conduct the meeting.


(Note: In the past, the Moderator has used the ‘Maine Municipal Association Moderator’s 


Manuel’ and the Board of Selectmen Recommends that the Town vote to conduct the 

meeting with these rules of order).

ARTICLES PURSUANT TO 20-A M.R.S.A. SECTION 1485

Cost Center Summary Budget Format

ARTICLE 3. To see what sum the school administrative unit will be authorized to expend for Regular Instruction.





School Committee Recommends $ 721,065

ARTICLE 4.  To see what sum the school administrative unit will be authorized to expend for Special Education.





School Committee Recommends $ 11,000

ARTICLE 5.  To see what sum the school administrative unit will be authorized to expend for System Administration.





School Committee Recommends   $ 20,410

ARTICLE 6.  To see what sum the school administrative unit will be authorized to expend for Transportation and Buses.





School Committee Recommends $ 57,838

ARTICLE 7. To see what sum the school administrative unit will be authorized to expend for All Other Expenditures.





School Committee Recommends   $ 12,450

ARTICLES PURSUANT TO 20-A M.R.S.A. Section 15690

Actions taken pursuant to ARTICLES 8-10 must be taken by a recorded vote.

1.
School Administrative Unit Contribution to Total Cost of Funding Public Education from Kindergarten to Grade 12 (as required by Maine Revised Statutes, Title 20-A, §15690(1 A-B)):

Article 8. For a municipal school unit proposing to raise its statutorily required local share: 
ARTICLE 8.  To see what sum the municipality will appropriate for the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act (Recommend $ 543,518 ) and to see what sum the municipality will raise as the municipality’s contribution to the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act in accordance with the Maine Revised Statutes, Title 20-A, section 15688.

                                               Recommend $ 543,518
The following statement must accompany this article in subparagraph:
“Explanation:  The school administrative unit’s contribution to the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act is the amount of money determined by state law to be the minimum amount that a municipality must raise in order to receive the full amount of state dollars.”
2.
Appropriation of Additional Local Funds (as required by Maine Revised Statutes, Title 20-A, §15690 (3 A-B)):
ARTICLE 9.  Shall Carrabassett Valley raise and appropriate $ 279,245 in additional local funds, which exceeds the State’s Essential Programs and Services allocation model by $ 266,427 as required to fund the budget recommended by the school committee. 

The school committee recommends $ 279,245 for additional local funds and gives the following reasons for exceeding the State’s Essential Programs and Services funding model by $ 266,427

The following statement must accompany this article in subparagraph:
Explanation:  The additional local funds are those locally raised funds over and above the school administrative unit’s local contribution to the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act and local amounts raised for the annual payment on non-state funded debt service that will help achieve the Carrabassett Valley's  budget for educational programs.
3
Total Budget Article as required by Maine Revised Statutes, Title 20-A, §15690:
ARTICLE 10.  To see what sum the municipality/district/unit will authorize the school committee to expend for the fiscal year beginning July 1, 2012  and ending June 30, 2013 from the school administrative unit’s contribution to the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act, non-state-funded school construction projects, additional local funds for school purposes under the Maine Revised Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, state subsidy and other receipts for the support of schools.





School Committee Recommends  $822,763
Article to Authorize Expenditure of Unanticipated Aid:

ARTICLE 11.  To see if the Town of Carrabassett Valley will authorize the School Committee to expend in fiscal year beginning July 1, 2012 and ending June 30, 2013 any unanticipated federal , state or grant aid that it may receive for the fiscal year.
School Committee Recommends    YES 

ARTICLE 12.  To see if the Town will vote to raise and appropriate $10,000 for improvements (additional gravel and fencing) to the ‘Black Fly” Parking Lot and Trailhead. 

Board of Selectmen Recommend Approval

ARTICLE 13.  To see if the Town will vote to raise and appropriate $2,000 for improvements (fencing and granite boundary markers) for the Town Cemetery.  

Board of Selectmen Recommend Approval

Given under our hands this 21st day of April 2012









________________________










Robert Luce









________________________










Lloyd Cuttler









________________________










John Reynolds Jr.









________________________










John Beaupre









________________________










Thomas Butler

Board of Selectmen

Town of Carrabassett Valley

Attest: a true copy

________________

Wendy Russell

Town Clerk

CONSTABLE’S RETURN

Pursuant to the within warrant, to me directed, I have notified and warned the inhabitants of Carrabassett Valley, in the County of Franklin and State of Maine, qualified by law to vote in Town affairs, to assemble at the time and place and for the purpose within named by posting on the ____ day of May 2012, attested copies of the within warrant, at the Carrabassett Valley Town Office, Ayottes Store and the Sugarloaf Administration building all being public and conspicuous places in the Town of Carrabassett Valley.

______________________________

Scott Nichols, Police Chief

