[bookmark: _GoBack]Sugarloaf Explorer Transportation Committee Meeting
9:30 a.m. Thursday December 5th, 2019
At the Sugarloaf Administration Building Conference Room

Agenda:  Please note we are meeting at 9:30 a.m.

Notes:  Both Lori Brann and Barbie-Jo Lord from M.D.O.T. will be joining us via telephone conference.

Update from Western Maine Transportation (WMT):  Sandy Buchanan, WMT Director. 
Sandy will also provide Financials.  

Sugarloaf Explorer Program Update for 2019/20 Season:  Bill Aikey, WMT Sugarloaf Explorer Manager will provide an update on changes to the Route Schedule and other changes for the upcoming season. 

Explorer Vehicle Inventory Status and Vehicle Conditions:  Sandy and Bill.  We are scheduled to very shortly receive several new buses and two used school buses. We will provide an updated vehicle list at the meeting.  Please see attached a mock up of the graphics that are going on the new buses.  
