2010 WORK PLAN

TOWN OF CARRABASSETT VALLEY
May, 2010

1. NEW LIBRARY PROJECT:  Complete project (painting, landscaping, paving, etc.)
2. AIRPORT PROJECTS: 

· Airport Apron Project: Await receipt of F.A.A. and State grants for this approximate $350,000 project. Sign Engineer Agreement and Construction Contract. When started this will be an approximate 30 day project. 
· Work with potential new Hangar Owners to develop eight new Hangers at the Airport: New Leases will be needed.
3. OUTDOOR CENTER PROJECTS:

· Put together Information and put out to bid the construction of the new Nordic Ski Race Loop and Stadium Improvements (attempt to get this out to bid in June 2010). Most of this new trail will utilize existing trails (portions of Trails 10 and 1 East) which will need to be widened but some new trail will need to be built out.
· Finish Trail Bridges in 10’. There are approximately eight bridges left to rebuild at an approximate

Cost of $20,000 to $25,000 (trail 50).

· Work with Mountain Bike Sub-Committee to finalize a development/maintenance plan for trails and complete some of this work in 2010.
· Trail System:  Trail Committee will meet to continue to review above projects and continue to assess  “Phase II” Trail Recommendations 
· Review some facility issues that may need to be addressed in the future

· Monitor Dam at the Pond to determine if work needs to be done to the inside of the dam structure. 
4. GOLF COURSE:

· Golf Course Improvements: Continue to work with the Green’s Committee moving forward with implementing the Golf Course Capital Improvement Plan. This Committee will be reviewing drainage improvement priorities for 2010 and it appears that up to $50,000 will be expended for drainage projects in 2010. 

· Club House: There is $7,372 left the Project Account. Some of this may be needed to install a pressure reducing value to correct potential problems. We will work with Sugarloaf Maintenance (Pat Cyr) and Eastern Sprinkler Systems to correct water pressure problems in the clubhouse. 
5. ROAD AND PARKING LOT IMPROVEMENTS FOR THE TRANSFER STATION AND TOWN OFFICE LOTS: Implement drainage and other improvements in 2010 and, if funding exists, pave these lots in 2010. The Town approved balance forward amounts for each of these facilities ($28,225 for the Town Office and $37,581 for the Transfer Station) but we need to determine what the cost of drainage and “pre-pavement” work will be before moving ahead with paving in 2010. The drainage and pre-pavement work should be done in 2010. 

6. RECREATIONAL BRIDGE PROJECT: In cooperation with the J.V.Wing Snowmobile Club, we have formed a “Town” Recreational Bridge Committee to move this project forward. We have held five meetings and accomplished much in a relatively short time. The Town (March Town meeting) provided funding of $6,000 to match the Club’s funding and all of the survey and civil engineering work has been completed for the proposed bridge. We have submitted a full NRPA D.E.P. Permit and we are officially in the permitting review process (up to 90 days—best guess by mid July). We have sent out requests for proposals for structural engineering services for this project and the Committee has made a recommendation to hire a firm pending receiving additional funding ($2,000 each) from the Town and the Club (and possible review of other alternatives). 
It would appear that we are headed toward an early November (2010) Application to the State of Maine Dept. of Conservation for consideration of a Recreational Trail Grant Program (RTP). If successful, this would provide 80% (grant) and 20% (local) funding for this project. We do not at this time have a total cost estimate for the bridge (including engineering, etc.) but it is expected that the total cost may exceed $100,000.
7. CONTINUED IMPLEMENTATION OF THE ‘FOREST MANAGEMENT PLAN’ FOR THE PUBLIC LOTS: There is approximately two or three additional years of management implementation (harvesting) to be completed. As approved at town meeting, revenue will be utilized for Trail Improvements. We will continue to work with the Town Forester and the Town’s Forest Management Committee in this regard. We anticipate wood harvesting will be conducted in Aug. /Sept. in 2010. 
8. INFORMATION CENTER OPERATION AND IMPROVEMENTS: Franklin County Chamber of Commerce is now occupying the information center on a limited basis (two afternoons a week). They are attempting to recruit some volunteers to also assist in operating the information center. We have cleaned up and painted the inside of this building. A telephone line has been installed and calls (235-2100) will soon be forwarded to FCCC when the building is vacant. We need to install some new outside signage and we would like to install an outside (wood) kiosk that would display maps (snowmobiling, ATV, hiking, Huts and Trails, etc.) and provide information on where to obtain services (and maps, etc.). 
9. “Revisit” and RESEARCH THE POSSIBILITY OF PROVIDING A “PUBLIC LANDING” ON EAST SHORE OF FLAGSTAFF (near Flagstaff “Hut”):  We will need to coordinate this with CMP and Florida Power and Light Co. representatives along with Maine Huts and Trails. Make this a priority for 2010.
10. RESEARCH THE COST AND FEASIBILITY OF ADDING THE BLINKING/WARNING LIGHTS FOR NORTH BOUND TRAFFIC IN THE S-TURNS:  Although it has been difficult for us to obtain accurate estimates to complete this work we believe this will cost approximately $15,000 to implement. 
11. COMMUNITY TRANSPORTATION SYSTEM: Continue to be involved with Western Maine Transportation’s Administration, MDOT and the local Transportation Committee in reviewing the operations, capital improvements and funding for this popular service. 

12. TOWN RECYCLING PROGRAM: We should look at making improvements to the “Town/Sugarloaf” Recycling Center near Snowbrook. We need cardboard storage and it needs a slight “facelift”. There does not seem to be much interest in building and maintaining “mini” recycling stations at each Condo Development so this “Mountain Recycling Center” will become more important. 
13. POTENTIAL TOWN ASSISTANCE IN THE DEVELOPMENT OF A NEW LIFT AT SUGARLOAF: We have spent a fair amount of time in assisting Sugarloaf in identifying potential lower cost financing through various programs. It’s now up to Sugarloaf to decide if they wish to pursue these opportunities. The Town may or may not become involved in assisting this development. We will continue to assist in any way we can to help move this important capital improvement forward. 
14. DEVELOP PLANS AND COST ESTIMATES FOR FUTURE POOL REPLACEMENT (Recreation Director and Committee): Tally current use of the pool in recent year(s). Review the “life expectancy” of the current pool and probable costs for upgrading equipment (pumps, etc.) if necessary. Ask the Recreation Committee and Recreation Director to receive public input regarding future needs and to provide cost estimates and recommendations for option(s) for: continued use of the existing pool and the construction of a new pool. Complete this work in 2010. 

15. POTENTIAL TOWN FISCAL YEAR CHANGE?:  We have provided information to the Board regarding this issue. If the Board wishes we could “revisit this issue” and provide additional information for possible implementation?  

16. RESEARCH THE COST AND FUNDING POSSIBLITIES FOR PROVIDING A ROOF FOR THE SKATING RINK AT THE OUTDOOR CENTER (Ask the Recreation Director and Committee to assist in this research). 
17. RESEARCH COSTS AND GRANT OPPORTUNITIES FOR PROVIDING BACK-UP GENERATORS FOR TOWN BUILDINGS (AGC, Outdoor Center, Golf Course Clubhouse and Town Office).

18. ANTI-GRAVITY CENTER: Continue to look at alternative heating systems. 

19. SECURE A LONG-TERM EASEMENT FOR THE LAND THAT THE TOWN’S RADIO REPEATER SYSTEM IS SITED ON (REDINGTON NORTH): Apparently, this equipment was installed “with permission” from the original owner (pre-association). 

We received permission from the Redington North Association and a new communications tower (radio coverage for emergency services due to lack of cell phone reception in parts of CV) was installed. We have insurance coverage (property and liability). We need to formalize an agreement in the form of a lease which we will prepare in the very near future. 
20. CONTINUED SALES OF RT. 27 “BACK LOTS”: There are six (6) of the seventeen (17) single lot and both (2) of the double lot “back land” parcels that have not been sold to the abutting land owners. We continue to get interest from a couple of these lot owners. 

21. ONGOING OPERATIONAL PROJECTS/ISSUES:
· New Roof Needed on Mountain Fire Station: Put out to bid in 2010 ($5,000?). 
· Facility Inspections (once a year): Outdoor Center and Golf Course Clubhouse


We will add the New Library/Community Center to this process.

· Annual Newsletter: We will try to get this out in Sept. /early Oct. ---Suggestions (articles)??


Completed/Ongoing: This is a substantial time commitment but appears to continue to be well


Received.

· Review Trust Account Income Generation: Meet with Acadia Trust in December of each year

· Ongoing Improvements to the Town Website: We received almost 15,000 visits to the website in the last year.


· Household Hazardous Waste Disposal: We were able to become a “host site” and had a reasonably successful program 2009.

· Install “bottom bumper railing” to the Narrow Gauge Pathway Bridge at Campbell Field (summer 2010).
22. REQUEST AVCOG TO COMPLETE “COMMUNITY ECONOMIC PROFILE (as part of the Town’s 2009 dues). 

23. POTENTIAL RIVERBANK ISSUES ON TOWN PARK/MUNICIPAL BUILDING LOT: At some point we need to look at the town’s riverside storage building and adjacent riverbank for potential erosion issues that are happening over time. This may eventually be either a small (fix the small eroding areas) or a big project (look at the entire shoreline in the Town Park area including the “old mill building” this is currently being used for municipal storage. 

24. COMREHENSIVE PLAN IMPLEMENTATION: While many of the recommendations in the Town’s 2004 Comprehensive Plan have been completed or are in various phases of development, the Comprehensive Plan Committee recommended forming a small committee to assist and oversee in the implementation of the plan (this Committee would probably meet once a year?). The Planning Board has completed some initial work in this regard. 

25. RESEARCH POSSIBLE ASSISTANCE TO SUGARLOAF MOUNTAIN IN REPLACING THE DAM AT CARIBOU POND WHEN THIS BECOMES IMPORTANT TO SUGARLOAF
26. ANNEXATION OF REDINGTON TOWNSHIP: “Take a break” for a year or two and determine if there is interest in the community in this annexation for “Recreational Purposes”??
27. “WHEN WE CAN GET TO IT” PROJECTS:

· Codification of Town Ordinances


This is something that we hope to get to in 2010.
· History of Carrabassett Valley: Talk with interested citizens who may wish to continue the work Dick Crommett completed and finish the ‘History of Carrabassett Valley’? This would be great project to finish. Bob Briggs has indicated that he may be interested in working on this project possibly with a group of other interested citizens. 


This is a big project for a group of volunteers. Perhaps with the operation of the new Library we 


advertise the need for this project and provide meeting space in the Library/Community Room for 


this project??

28. “TABLED ISSUES”:

· Golf Course 11th Tee Project (slope stabilization): The Green’s Committee and others involved have decided to table this and monitor any continued erosion issues on the 11th Tee slope. 

Continue to Monitor
· Purchase Webber Oil Company Lot: They have indicated that when they wish to sell they will talk to the Town.


Webber Oil (their real estate dept.) is aware of the Town’s desire to have first refusal to purchase 
this lot. At this time, they do not have plans to move.
